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Introduction and Overview



Welcome Remarks 

Project Team We Welcome Your Input

• Discussion opportunities

• Poll questions

• Board activities

• Worksheets

Thank you to our sponsors! 



Welcome Remarks 
Time Topic
9 – 10:10AM Introduction and Overview

• Colorado’s Water Situation 

• Project Overview

10:10 – 10:20AM Break
10:20AM – 12:00 PM Outcome, benefits, and goals

• Drivers For and Against Activity 

• Project Goals Review and Activity 

12:00 PM – 12:30 PM Lunch
12:30PM – 2:30PM Topic Breakouts

• Knowledge and Skills Brainstorming 

• Knowledge and Skills Goals Alignment 

• Discussion 

2:30PM – 3 PM Wrap Up and Next Steps



Connect to Wifi

•Network: 
•Password: 



Poll Question 1

• What is your favorite holiday treat?
• Gingerbread cookie 
• Peppermint bark 
• Roasted chestnuts
• Hot chocolate and marshmallows
• Fruitcake



Poll Question 2

• What industry do you represent?
• Landscape industry 
• Parks/Municipal/County
• Water provider 
• Education/Extension
• Non-profit 
• Other



Project History

• ALCC Fall Forum
o Future of water in the landscape

o Educational needs

o Many certifications

o Educational needs

o An itemized list

o Grant application



Colorado's Water Situation

Lisa Pace
Water Conservation Lead
Colorado Springs Utilities



Poll Question 3

• What word(s) come to mind when you think about Colorado’s 
water future? (word cloud) 



Poll Question 4

• What do you see as the largest challenge facing urban 
landscapes  today? (open ended) 



Poll Question 5

• What do you see as the largest opportunity for urban landscapes? 
(open ended)



In Colorado, water is life.



Colorado's Water Plan
• Provides a roadmap for the 

future of water.
• Sets a vision for vibrant 

communities, to support a 
more resilient future.

• Serves as a framework.



Planning for Future Water Need
• Water supply is limited and highly 

variable
• One Water approach
• Headwater state/border obligations
• Looking for innovative solutions
• Do more with less



• Population growth

• Aridification

• Wildfires

• Unreliability/decrease in supply

• More intense weather events

• More scrutiny

• Lack of resiliency in current 
landscapes

Photo credit: CNN, Lake Mead, May 26, 2022 

Conditions Driving Change



Recent Efforts Addressing Landscape 
Water Use
• 2022 Water Provider MOU
• HB22-1151 Turf 

Replacement Program
• SB24-005 Prohibit 

Landscaping Practices for 
Water Conservation

• Increase in local regulations

Photo credit: Your Hub, Denver Post



Why is Landscaping Targeted?

• Very visible
• Consumptive use vs. 

reusable 
• Landscape watering is 

discretionary
• Largest end use



Outdoor Water Conservation is a Priority

• Primary strategy to 
stretch supplies for 
the future.

• Demonstrates 
participation in 
solutions.

• Expected for new 
supply projects.



Landscapes provide tremendous value. 

Landscapes provide a tremendous value.

Economic Environmental Human Health



Living landscapes sustain our communities.



And most 
depend on 
irrigation. 



How can we work together? 

• Advisory committees for 
conservation programs. 

• Landscape industry 
education.
• Water management

• Landscape transformation

• Creating a setting for 
ongoing conversations. 



Now is the time. 

• Your input is valued. 
• Help identify solutions. 
• Proactive vs. solutions 

imposed by others. 



Industry Speakers and Facilitators 

West Slope
• Susan Carter, Water Conservation Specialist, Grand Junction
• Kelli Guadagnoli, Water Conservation Concierge, Colorado Springs Utilities
• Kerry Miller, Program Manager, WaterNow Alliance
• Will Sollish, Program Manager, WaterNow Alliance
• Victoria Arling, Colorado Basin Program Director, WaterNow Alliance



How might this affect landscapes? 

• Less turfgrass, less mowing.
• Plant health impacts.
• More native and low-water plants.
• Increase in conversion projects 

and incentives. 
• More water management.



The Landscapes of the Future
• Create vibrant communities.
• Serve as infrastructure to 

support economic vitality, 
resilient environments, and 
healthy lifestyles.

• Thrive with limited watering 
and adapt to changing 
conditions.



We serve 
the same 
customers...



and share the 
same water 
supply.



Let's work together to build the vibrant communities of the future.



Project Overview



What this project is and isn't.

What it is:
✓A way to gather information.
✓A way to be collaborative.
✓Focused on water 

conservation.

What it is not:
⮾A certification.
⮾Comprehensive on all 

landscape or water 
conservation practices.



Landscape and Irrigation Professional
Licensing Research Project

Sign up here to receive 
updates, a survey, and

 follow outreach 
event opportunities:

• Understanding opportunities to 
expand landscape professional 
certification or licensing in Colorado. 

• Research on how other states 
approach landscape and irrigator 
licensing.

• Extensive stakeholder engagement 
with the landscape and irrigation 
industry.



Break
Time Topic
10:10 – 10:20AM Break
10:20AM – 12:00 PM Outcome, benefits, and goals

• Drivers For and Against Activity 

• Project Goals Review and Activity 

12:00 PM – 12:30 PM Lunch
12:30PM – 2:30PM Topic Breakouts

• Knowledge and Skills Brainstorming 

• Knowledge and Skills Goals Alignment 

• Discussion 

2:30PM – 3 PM Wrap Up and Next Steps



Outcomes, Benefits, and 
Objectives



This concept 
is not new...

….but the 
product is different.

….but the 
product is different.



Objective and 
Goals

• Project Objective: 
• Identify Training Needs

• Goals:
• Water efficiency
• Stewardship & Co-benefits
• Support evolving industry



Project 
Objective

Identify Training Needs
Identify a list of skills and 
knowledge needed to improve 
water conservation statewide to 
support resilient and attractive 
landscapes.



Drivers For and Against Activity

• Place 1 – 2 sticky notes in each section:
• What forces support this effort?
• What are the barriers for this effort?
• What is your vision of a resilient, water efficient landscape?

• Place your sticky in the appropriate area. 
• When you place your stickies review other stickies on the 

board. If you agree with any place a check mark on that sticky. 



41

What forces support?

What’s your vision of 
resilient, attractive, 

water efficient 
landscapes?

What are the barriers?



Goal: 1
Water Efficiency

Ensure water efficient 
landscape practices are 
integrated at all professional 
levels of the Green Industry 
(design, construction, 
irrigation, and maintenance).



Poll Questions 7

• Given what you know now, what is your impression of the water 
efficiency goal?
• 1 – I do not support this goal. 
• 2 – I am somewhat supportive, but parts need to be modified. 
• 3 – I am supportive of this goal. 
• 4 – I am very supportive of this goal. 



Goal 2: 
Stewardship 
& Co-benefits

Support natural resources 
including water and air quality, 
and wildlife habitat.



Poll Questions 8

• Given what you know now, what is your impression of the 
stewardship and co-benefits goal?
• 1 – I do not support this goal. 
• 2 – I am somewhat supportive, but parts need to be modified. 
• 3 – I am supportive of this goal. 
• 4 – I am very supportive of this goal. 



Goal 3: 
Support 
Evolving Industry

Support Colorado’s Green 
Industry in the face of new 
standards and regulations.



Poll Questions 9

• Given what you know now, what is your impression of the support 
evolving industry goal?
• 1 – I do not support this goal. 
• 2 – I am somewhat supportive, but parts need to be modified. 
• 3 – I am supportive of this goal. 
• 4 – I am very supportive of this goal. 



Poll Question 10

• Do you feel any other goal(s) should be added to this project?
• No – I feel that current list of goals is sufficient. 
• No – I feel that with minor modifications the list of goals is sufficient. 
• Yes – I feel that an additional goal would benefit the project (please be 

prepared to elaborate on the next poll question).



Poll Question 11

• If you feel a new goal should be added, please propose what the 
new goal should be (open –ended):



Goals Discussion 

• Based on the polling results, does anyone want to elaborate on 
their polling answers?
• What modifications should be made to the existing goals?
• What new goals should be added? 

• Why?



Thank you!
Now, here's how your 
role is valuable in the 
afternoon…



Lunch
Time Topic
12:00 PM – 12:30 PM Lunch
12:30PM – 2:30PM Topic Breakouts

• Knowledge and Skills Brainstorming 

• Knowledge and Skills Goals Alignment 

• Discussion 

2:30PM – 3 PM Wrap Up and Next Steps



Topic Breakouts and Discussion 



Background and Topic Overview



Components of Landscape Water Efficiency

Irrigation Construction

Design Maintenance



What will we achieve:

Skills and Knowledge 
✓Draft list of skills and knowledge 
✓Identify those that align with project 

goals 
✓Discuss and report out

Value and Capacity of 
Certifications
✓Gather feedback on the value and 

capacity of certifications
✓Discuss and report out



Topic Activity: Skills and Knowledge 

Part 1: Knowledge and Skills Brainstorm
• Place one sticky under the appropriate sub-topic area for an individual 

knowledge and/or skill
• Identified skills and knowledge should:

✓ Support water conservation 
✓ Support the development of attractive, resilient landscapes
✓ Support co-benefits 
✓Be achievable by the Green Industry 

• Review stickies that are already on the board. If you agree with a sticky 
that is already on the board add a checkmark to the sticky. 

• Once you have completed your review travel to a new station. 



Example



Design ConstructionIrrigationMaintenance



Topic Activity: Skills and Knowledge 
Part 2: Goal Alignment and Worksheets
• Identify the skills that align most closely with the project objective and 

goals. Place up to three dots of each color on each sticky to identify:
• Green dot: knowledge and skills that are the most important for the landscape
• Blue dot: knowledge and skills that save the most water
• Yellow dot: knowledge and skills that have the most co-benefits 
• If you have additional context or comments for an identified skill or knowledge, 

please share on a note card and leave at the station. 

• Once you have completed your review travel to a new station or the 
worksheet station. Answer the questions using colors that align with your 
industry: 
• Green dot: Landscape industry/Parks/Municipal/County
• Blue dot: Water provider 
• Yellow dot: Education/Extension/Non-profit



Example



Topic Activity: Skills and Knowledge 

Part 3: Discussion and Report Out 
• Break!
• Report outs on the results of worksheets and boards
• Small discussions



Report Out Summary
Maintenance 

• Turf management, irrigation leaks, audits (high water savings), natives theme (blue, green, and yellow), No weed fabric (green), IPM (yellow), Irrigating tree in rocks 
(yellow), hands on training, water needs by plant type and hydrozone for water savings 

Construction

• Most dots on the Plant Installation sub-topic (right plan, right place, hands on training)

• Seed Alternative Lawn Installation (greens/blues, but not yellow)
• Temporary irrigation for native seeds
• Understanding establishment watering needs 

• Stormwater BMPS, low-impact development, understanding soil minimum requirements, soil testing (green, trees! 

Design

• Right plant, right place (blue dots), firewise plants, Regulations, LID requirements 

• Design maintenance with long term maintenance in mind 

• How to identify right products, and plants 

Irrigation

• Need for certification/degree to design, knowing principals for retrofit (water savings/blue), using the right irrigation type for the right irrigation design 

• Understanding hydrozones and installing to spec, Hands on training in Spanish, Managing overspray and avoiding overwatering 

• Site visits

• Water budgets! Use of controllers and scheduling 

Worksheets 

• Need for additional Spanish language options, time away from billable hours/too busy, high turn over rates

• Industry wide advancement, quantifiable water savings, personal professional advancement/additional funding 



Boards Discussion 

• Of the four topics (e.g., irrigation, design, maintenance, construction) 
which do you think are most important to elevate for identifying key 
skills and knowledge?  Why?

• What is the role of certification in maintaining identified skills and 
knowledge?

• Are there any follow-up items you would like to elaborate on following 
the board activity?



Wrap Up and Next Steps



Project Overview



Next Steps



Poll Question 11

• Based on what you learned today, what do you think is the most 
important thing for project to achieve (open –ended)? 



Poll Question 12

• Based on what you learned today, what are you most excited 
about (select all that apply)? 
• Joining a Subject Matter Expert (SME) Group
• Seeing the compiled results from this effort
• Water savings potential from better industry alignment 
• Additional opportunities that may stem from the results of this effort 
• The opportunity to share my knowledge and expertise 



Thank you!
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