
Free Water Audits and Fixture
Replacements Help Residents
Save Water and Lower Bills

Evans, CO



WaterNow Alliance and Western Resource Advocates (WRA) supported the
City of Evans to design a direct-installation indoor water efficiency program
to reduce water demand and enhance water affordability. The program
provided free indoor audits, and installation of high-efficiency toilets, shower
heads, faucet aerators, LED lightbulbs, and smoke and carbon monoxide
detectors. Initially aimed for income-qualified households qualifying for
Colorado’s Low-Income Energy Assistance Program (LEAP), the City later
expanded eligibility to all homeowners.

Our Approach
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Impact
In its inaugural year, Evans conducted 48
indoor water audits, replaced 33 toilets,
installed 62 faucet aerators, and replaced 39
showerheads, along with installing 212 LED light
bulbs and 15 smoke and carbon monoxide
detectors. Based on fixture savings estimates,
the program is projected to save more than
70,000 gallons of water each year. This
program continues to serve around 50
households annually. By replacing outdated
fixtures with high-efficiency models, the City is
helping residents reduce water and energy use
while lowering utility bills. Though modest in
scale, the program prioritizes impact and
equity, making water savings more accessible
to income-qualified households.
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Facing a projected 58% gap between water needs
and supplies in the South Platte River Basin by
2050, due to drought and population growth, the
City of Evans updated its Municipal Water
Efficiency Plan, which included a suite of activities
to reduce long-term water demand. Among those
activities, residential indoor audits and fixture
replacements were identified as effective, low-cost
strategies to meet this goal - particularly for
households facing .. The program also aimed to
improve equity by reaching immigrant and non-
English speaking communities.

Key Drivers
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Initially limited to LEAP-qualified households, the
program is now open to all Evans homeowners. In its
first year, the City partnered with the Larimer County
Conservation Corps, later transitioning to the Weld
County Youth Conservation Corps (WCYCC). Residents
contact WCYCC to apply, and after Evans verifies
eligibility, staff conduct an in-home water audit and
return within two weeks to install up to two new toilets
and as many showerheads and faucet aerators needed
(all donated by Northern Water). To reach low-income
and non-English speaking communities, Evans partnered
with the local immigration center and other community
groups to build trust and provide information in
residents’ primary languages.

How It Works
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[The city of] Evans recognizes that water conservation

is a critical component in ensuring our community

maintains an affordable and healthy future. We value

our relationships with local organizations passionate

about water conservation and equitable living.
– Justine Schoenbacher, Water Conservation

Coordinator, City of Evans
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Evans plans to expand the program to serve
more residents, including renters (with
homeowner approval), and potentially
commercial, industrial, institutional properties.
The city is also exploring toilet rebate options
to offer participants more product flexibility.
These efforts support Evans’ broader goal to
reduce long-term water demand.

The Path Forward
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Key Takeaways
Conduct preliminary audits to identify and address potential installation
challenges.

Offer a variety of toilet models and fixtures to meet different needs and
preferences.

Partner with trusted community organizations to build relationships with
immigrant and non-English speaking residents.

Use language accessible outreach to increase program participation.
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Additional Resources
City of Evans Recruitment Postcard

Data Tracking Template

Memorandum from WaterNow Alliance & Western Resource Advocates, to City of Evans regarding Water Efficient
Direct Installation and Indoor Water Audit Program Design

Direct Installations of Localized Water Infrastructure: A How-to Guide for Local Water Leaders
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CHARLOTTESVILLE, VA EVANS, CO FOUNTAIN, CO

related projects

Toilet Rebate Program Review and
Revamp

Direct Install Program for Income-
Qualified Residents and Indoor
Water Efficiency Audits

Commercial, Industrial, and
Institutional Turf Conversion
Incentive Program Development
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info@waternow.org

waternow.org

Contact

Free Water Audits and Fixture Replacements Help Residents Save Water and Lower Bills   |   12


