RIPPLES OF CHANGE: GUIDELINES & TEMPLATES FOR BUILDING YOUR OWN COMMUNITY WATER ACADEMY
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APPENDIX F - COMMUNITY WATER ACADEMY
PUBLIC WORKSHOP AGENDA

This is an example of an agenda for a Community Water Academy that was used to provide a public facing
outline for distribution.

COMMUNITY WATER ACADEMY -
AGENDA

DAY 1: MARCH 30, 2023
FUNDAMENTALS OF HEALTHY WATER SYSTEMS

5:45 p.m. - Registration & Refreshments
6:15 p.m. - Introduction

6:25 - 6:45 p.m. - Session 1: Building the Basics
> Mini World Café

6:45 - 7:10 p.m. - Session 2: What Does it Take to Have Safe Water and Healthy
Water Systems?

> Journey of the Water Utility and Daily Life
> Water Systems Overview

> [city/town name] Updates
7:10 - 7:20 p.m. — Session 2 Q&A
7:20-7:30 p.m. - Break

7:30 - 7:55 p.m. - Session 3: Collaborating to Build “Healthy” Water Systems
> Pathways for Collaboration and Q&A

> Gauging Community Priorities

7:55 - 8:00 p.m. - Wrap Up & Day 2 Preview

*Flip over for Day 2 Agenda
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COMMUNITY WATER ACADEMY -
AGENDA

DAY 2: APRIL 6, 2023

PERSPECTIVES - EQUITY, AFFORDABILITY, AND WATER RULES

5:45 p.m. - Registration & Refreshments

6:15 - 6:20 p.m. - Welcome Back & Reorienting

6:20 - 6:35 p.m. - Session 4: Report Back on Gauging Community Priorities Exercise
> Facilitated discussion

6:35 - 7:05 p.m. - Session 5: Perspectives on Water Equity and Affordability
-> What is Water Equity? How is Affordability Measured?
> Best Practices for Centering Community and Collaboration
> Role for Elected Officials

7:05-7:15 p.m. — Session 5 Q&A

7:15 - 7:25 p.m. - Break

7:25 - 7:45 p.m. - Session 6: Water Rules
> Snapshot of Water Rules
> How to Research Your Water System’s Rules and Reporting

7:45 - 7:55 p.m. - Session 6 Q&A

8:00 p.m. - Wrap Up & Next Steps
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