




Certificate of Completion

This session has NOT been submitted for pre-approval of Continuing Education Credits, 
but eligible attendees will receive a certificate of attendance for their personal record.

To receive a certificate:

• You must attend the entire session
• You must register and attend using your real name and unique email address - group 

viewing credit will not be acceptable
• You must participate in polls
• Certificates will be sent via email within 30 days

If you have questions or need assistance, please contact 
smallsystems@syr.edu.

mailto:smallsystems@syr.edu


About EFCN
The Environmental Finance Center Network (EFCN) is a university- and non-profit-

based organization creating innovative solutions to the difficult how-to-pay issues of 

environmental protection and water infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 

entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 

and private sectors through training, direct professional assistance, production of durable 

resources, and innovative policy ideas.



WaterNow works to advance transformation in the 
urban water sector to accelerate the widespread 
adoption of equitable, climate resilient and 
environmentally sustainable strategies. 

We do this as a national network for local water 
leaders and decision makers, empowering them 
with the technical assistance, resources, and tools 
they need to implement innovative One Water 

drinking water, stormwater, and wastewater 
solutions in their communities.



W H A T  D O  W E  M E A N  
B Y  S U S T A I N A B L E ?

Providing safe, healthy, and 

affordable water services for people 

while preserving the integrity of 

water resources and the 

environment for future generations



W H A T  D O  W E  
M E A N  B Y  
E Q U I T A B L E ?
Water equity means universal access to 

secure, affordable, safe, and healthy 

drinking water, and wastewater and 

stormwater management services. 

Equitable water infrastructure investment 

should support the long-term 

sustainability of our waterways, water 

systems, and utilities



Please Complete the Post-Webinar Survey!



➢Meet Today’s Speakers

➢Technical Assistance for Small, Rural and Tribal 
Communities

➢ Insights on the Technical Assistance Process

➢Leveraging State Revolving Funds

➢Q&A

AGENDA

W A T E R N O W  A L L I A N C E  



Today’s Speakers

W AT E R N O W  A L L I A N C E  

TODAY’S SPEAKERS

Jason Starkey
City Councilman
Village of Hessmer, LA

Joy Pearson
Utility Advisor
Moonshot Missions

Nathan Coey
Senior Utility Advisor
Moonshot Missions



Today’s Speakers

W AT E R N O W  A L L I A N C E  

TODAY’S SPEAKERS

Rose Fenton
Managing Operator
Village of Jemez Springs, NM
Wastewater Facility

Louis Fineberg
Town Manager 
City of Creede, CO



Today’s Speakers

W AT E R N O W  A L L I A N C E  

TODAY’S SPEAKERS

Andrew Teegarden 
Water Policy Associate 
WaterNow Alliance 

Amy Weinfurter
Director of Strategic Projects
WaterNow Alliance

Emerson O’Donnell
Program Manager 
WaterNow Alliance



W AT E R N O W  A L L I A N C E  

Poll: 
Who’s in 
the room?



Andrew Teegarden 
Water Policy Associate 
WaterNow Alliance



How can Technical 
Assistance can help you?

W A T E R N O W  A L L I A N C E  



W A T E R N O W  A L L I A N C E  

WaterNow can provide technical assistance for RST systems in a variety of ways:

• Direct assistance for participating RST systems

• External Partnership with the Southwest Environmental Finance Center

• Project Accelerator Initiative 

• Tap into Resilience Pilot Project 

• Colorado State Revolving Fund Technical Assistance Program 

Technical Assistance Options 
Overview



W A T E R N O W  A L L I A N C E  

Specialized Technical Assistance 
for Rural, Small, Tribal Systems
• Pro bono support for wastewater and stormwater systems serving ≤10,000
• National scope – utilities in all states and regions are eligible 

https://efcnetwork.org/get-help/

https://efcnetwork.org/get-help/


W A T E R N O W  A L L I A N C E  

Available Types of 
Technical Assistance

✓ Building technical, financial, and managerial capacity 

✓ Identifying funding and financing options 

✓ Support with putting together Funding Applications 

✓ Legal and policy Research 

✓ Training and outreach 

✓ Developing external partnerships for project implementation 

✓ Creating education materials for utility board and staff   



Region 6 Environmental 
Finance Center (EFC) 

W A T E R N O W  A L L I A N C E  

WaterNow has partnered with the Southwest Environmental Finance Center to help RST 
systems in EPA Region 6 plan, develop, and acquire funding for projects under the CWSRF 
program 

What Services does the EFC Offer?
• Evaluating System Needs 
• Community Engagement 
• Project Development 
• Technical Assistance and Capacity Building 
• Finance and Funding 
• Construction Management

Submit an Intake Form today to find out how they can help you!

https://app.smartsheet.com/b/form/3e92736f6f734822a55e90dd0b7a1041


W A T E R N O W  A L L I A N C E  

Project Accelerator Support 

• 250 hours of pro bono technical assistance 

• Over a 6-12 month period 

• City/Agency identified project, driven by 
local priorities 

• Jump start innovative water management 
initiatives 



Technical 
Assistance 

for 
Accelerating 
Investments 

in 
Sustainable 

Projects

W A T E R N O W  A L L I A N C E  



Additional Non-WaterNow Tribal 
Technical Assistance 

W A T E R N O W  A L L I A N C E  

• Tribal water providers can receive technical assistance free of charge 
from the Inter Tribal Council of Arizona

• Other Tribal assistance providers include: Inter-Tribal Council of 
Nevada, Native American Water Association and United South & 
Eastern Tribes
• Assistance through these opportunities is not geographically 

limited and all tribes needing help are encouraged to apply

https://itcaonline.com/programs/environmental-quality-programs/tws-tmap/professional-development/
https://www.nawainc.org/wordpress/
https://www.nawainc.org/wordpress/
https://www.usetinc.org/
https://www.usetinc.org/


W AT E R N O W  A L L I A N C E  

Poll: Your 
Experience 
with SRFs 
and TA



PREPARED BY MOONSHOT MISSIONS

Village of Hessmer WWTP

Technical Assistance 

3/18/2025
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We are a 501c3 non-profit dedicated to clean 
and healthy water and waterways in 

underserved communities. 

Serve as a trusted peer advisor for 
communities to secure safe, accessible, and 

affordable drinking water and clean 
waterways, regardless of zip code.

OUR MISSION
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OUR METHOD
Founded on building a trusted relationship with utility leaders and staff, Moonshot deploys a six-step 
approach, which relies on careful homework and humble listening: 

REPEATLAUNCHMAPMENUASSESSMENTPROFILE

We do our 
homework. We learn 

your community, 
operations, budget, 
and management 

systems.

We practice humble 
listening with staff to 

identify challenges 
and opportunities for 

improvement.

We help you 
through 

implementation by 
providing change 

management 
approaches and 

financing 
mechanisms.

We model 
what we learn to 

develop replicable 
modules to speed 

the evaluation 
of common 
challenges.

We deliver a menu 
of potential projects 

that improve 
performance and 

reduce costs.

We consult with 
leadership to pick  a 
manageable set of 

projects and develop 
a roadmap to 

implementation.
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Project Background 
• The system is comprised of a sequence batch reactor (SBR) which includes a digester basin, SBR 

basin 1, SBR basin 2, and an air blower assembly. After the SBR system the effluent is conveyed to a 

chlorine contact basin with a weir flow measuring apparatus. 

• System had consistently been out of compliance of the NPDES permit

o Exceedances in ammonia and total solids 

• Has experienced difficulties with adjusting the plant as required for seasonal changes 

• Hessmer was requested through the EPA to coordinate with a technical assistance provider to 

address the issues 

Village of Hessmer
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Work Completed
Task List 

• SBR Basin clean out for debris removal 

• Operator Training 

• General Housekeeping 

o Wire management 

• Capital Improvement Plan 

The work could not be completed without 

the amazing staff of Hessmer and Cenla 

Environmental
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Looking Forward
Village of Hessmer

Training opportunities and technology to assist operators in 
evaluating the health the WWTP

Small changes leading to improved system health. 

Striving for Resilience
CIP plan will help guide funding and financing decisions



Thank you
Joy Pearson | joy@moonshotmissions.org

Nathan Coey | Nathan@moonshotmissions.org

mailto:joy@moonshotmissions.org
mailto:Nathan@moonshotmissions.org


W A T E R N O W  A L L I A N C E  

Rose Fenton
Managing Operator

Jemez Springs Wastewater Facility, NM

Receiving Technical 
Assistance: Rates 

and Planning



Village of Jemez Springs 

Wastewater Treatment Plant

EFCN/EPA Technical Assistance

MICHAEL 
NEALEIGH

Mayor

BOB WILSON
Mayor Pro-Tem

MANOLITO SANCHEZ
Trustee

JUDY BOYD
Trustee

JAMES MCCUE
Trustee

Municipal Office

080 Jemez Springs Plaza
PO Box 269, Jemez Springs, NM 87025

Phone (575) 829-3540 * Fax (575) 829-3339
Heather Gutierrez, Interim Clerk

h.Gutierrez@jemezsprings-nm.gov
Website: www.jemezsprings-nm.gov

mailto:h.Gutierrez@jemezsprings-nm.gov
http://www.jemezsprings-nm.gov/


Why did your community decide to seek out 
technical assistance? 

• I took over a failing plant with zero experience in 
wastewater and knew I needed help from experts to get 
this place into compliance and learn how to operate it 
efficiently.

• My initial introduction to the technical assistance program 
[through a different program] was at first frustrating...I 
gave my feedback to the EPA and I stopped corresponding 
with the company, [and then] found the EFCN program 
through a webinar on finance. 



What project(s) are you currently focused 
on?

• Cleaning/inspecting the collection line with the goal of 
complete rehabilitation of collection line and wastewater 
plant.

• Implementing automatic DO monitoring.

• Securing funding to cover the remaining amount required 
to complete the rehabilitation.



How has your community and technical 
assistance provider worked together? 

Everyone I have dealt with has been supportive and 
helpful. The guidance and hands-on assistance has been 
invaluable:
• Guidance with Boron study.

• One on one math tutoring. 

• Technical expertise on what to look for when doing the RFP.

• Technical expertise on sewer cameras.

• Several rate assessments.

• In person classes.



How has your community and technical 
assistance provider worked together? 

Continued:
• Capital Improvement Plan.

• Asset Management Plan.

• Operation and Maintenance.

• Site visit scheduled for May to review administrative 
documents.



What has your experience been like? 

How did you get started? 
• The EFCN Webinar on Finance. The presenter provided his email 

address for questions later. I reached out, he responded and got me in 
touch with the Finance Department Head at University of North 
Carolina. Later transitioned to University of New Mexico.

Who were the key members of your team who participated in 
this process? 
• The presenters of EFCN webinars, the Finance Department at both UNC 

and UNM, Southwest Environmental Finance UNM.

What comes next for your project? 
• Securing funding for the rest of the rehabilitation.



What advice would you give to communities 
considering participating in a technical 
assistance opportunity?

Do it!!! It is free to you. There is a bit of work on your end but 
it is worth the effort. 



W A T E R N O W  A L L I A N C E  

Amy Weinfurter
Director of Strategic Projects 
WaterNow Alliance

Paying for System 
Improvements: 
Leveraging the Clean 
Water State Revolving 
Fund



W A T E R N O W  A L L I A N C E  

The Clean Water SRF

1

2



W A T E R N O W  A L L I A N C E  

How Does the 
Clean Water SRF Work?



W A T E R N O W  A L L I A N C E  

Provide low-cost financing for projects that 

address highest priority water quality 

needs

Finance a broad range of water-quality 

focused projects, including: 

● Wastewater 

● Stormwater 

● Non-point source pollution

● Water use efficiency 

● Green infrastructure

Purpose & Eligibility



W A T E R N O W  A L L I A N C E  

Purpose & Eligibility



W A T E R N O W  A L L I A N C E  

Purpose & Eligibility

Local Infrastructure Investment Stories

CWSRF Projects and Case Studies 

https://www.epa.gov/water-infrastructure/local-infrastructure-investment-stories
https://www.epa.gov/cwsrf/clean-water-state-revolving-fund-projects


W A T E R N O W  A L L I A N C E  

Clean 
Water 
SRFs

Since 
1998



W A T E R N O W  A L L I A N C E  

How Does the 
Clean Water SRF Work?



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

Image: Funding Disadvantaged Communities with the Clean Water S tate Revolving Fund

https://www.epa.gov/sites/default/files/2016-11/documents/funding_disadvantaged_communities_with_the_clean_water_state_revolving_fund.pdf


W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

The interest rate for 
CWSRF loans are 

less than or equal 
to the market 
interest rate



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

Repayment periods of up 
to 30-40 years

help keep payment 
amounts low



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

10% of state CWSRF funds support 
green infrastructure, 

water/energy efficiency, and 
other environmentally 

innovative activities 



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

CWSRF loans can specify 
that some portion of the 

loan does not need to be 
repaid (“grant-like 

dollars”)



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

The Clean Water Indian 
Set Aside Program can 

cover up to 100% of eligible 
project costs without match 

or repayment required 
(“grant-like dollars”)



W A T E R N O W  A L L I A N C E  

Pathways to the SRFs for 
Rural, Small & Tribal Systems

Lower interest rates

Longer repayment terms

“Green” project incentives

Principal forgiveness

Tribal set-aside 

Technical assistance

Many states offer planning 
or design grants, or 
additional technical 

assistance



W A T E R N O W  A L L I A N C E  

Louis Fineberg
Town Manager

City of Creede, CO

SRF Funding in a 
Small Community: 

Creede, CO



W A T E R N O W  A L L I A N C E  

Q&A



JOIN THE 

ALLIANCE 
LEARN MORE AND SIGN UP

www.waternow.org/join-the-

leaders

W A T E R N O W  A L L I A N C E  

http://www.waternow.org/join-the-leaders
http://www.waternow.org/join-the-leaders


PLEASE COMPLETE 
OUR SURVEY!



W A T E R N O W  A L L I A N C E  

Joy Pearson – joy@moonshotmissions.org

Nathan Coey – Nathan@moonshotmissions.org

Emerson O’Donnell – eo@waternow.org

Amy Weinfurter – aw@waternow.org

Andrew Teegarden – ateegarden@waternow.org

CONTACT THE PRESENTERS

mailto:joy@moonshotmissions.org
mailto:Nathan@moonshotmissions.org
mailto:eo@waternow.org
mailto:aw@waternow.org
mailto:ateegarden@waternow.org


THANK YOU!

For more information email:

Emerson O’Donnell, eo@waternow.org

Andrew Teegarden,
ateegarden@waternow.org

Resources:

https://efcnetwork.org/

mailto:eo@waternow.org
mailto:ateegarden@waternow.org
https://efcnetwork.org/
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