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Agenda
Ø About WaterNow

Ø Building Blocks of Trust

Ø Partnership vs Privatization

Ø PWD and Schuylkill Action Network’s Shared Governance to 

Protect Drinking Water

Ø Lighting-Round Breakout Discussion

Ø Report Back and Audience Q&A
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PLEASE COMPLETE OUR 
WEBINAR EVALUATION!



WHO ARE WE?
A forum and network of local 
water leaders advancing 
sustainable, affordable, 
equitable and climate 
resilient water strategies
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WHAT DO WE MEAN 
BY SUSTAINABLE?

Providing safe, healthy, and 
affordable water services for 
people while preserving the 
integrity of water resources 
and the environment for future 
generations.



W H AT  D O  W E  M E A N  B Y  E Q U I TA B L E ?
Water equity means universal 

access to secure, affordable, safe, 

and healthy drinking water, and 

wastewater and stormwater 

management services. Equitable 

water infrastructure investment 

should support the long-term 

sustainability of our waterways, 

water systems, and utilities.



BUILDING BLOCKS OF TRUST: 
Strategies to Create Authentic and Equitable Relationships Between 
Community Organizations and Water Utilities



River Network connects and 
empowers over 8,500 local 
water-focused organizations 
working for clean water and 
healthier rivers across the US.

ABOUT RIVER NETWORK

We envision a future of clean 
and ample water for people 
and nature, where local 
caretakers are well-equipped, 
effective, and courageous 
champions for our rivers. 

Meet our network and search the Water 
Protectors Map on our website 
rivernetwork.org.



CLIMATE CHANGE, RESILIENCE, & EQUITY



Community-Centered Spectrum

Adapted from the Public Participation Spectrum, developed by the International Assn. for Public Participation (IAP2) 



Why Build Trust-Based Partnerships Between Water Utilities and 
Community Organizations?



BUILDING TRUST: A CONSTELLATION OF PRACTICES 



FOUNDATIONS AND BUILDING BLOCKS



FOUNDATIONAL BEST PRACTICES FOR BUILDING TRUST

Partnership: Tucson Water & 
Sonora Environmental Research Institute



TRUST BUILDING SUPPORT INITIATIVE



FOOD FOR THOUGHT

April Ingle
aingle@rivernetwork.org

How could the Trust 
Building Practices advance 
your work?

What might that look like?

What opportunities and 
challenges do you foresee 
in applying Trust Building 
Practices?



Understanding the Risks of 
Public-Private Partnerships

Shar Habibi
In the Public Interest

October 19, 2022



Types of Privatization Deals



• Loss of public control

• More expensive to ratepayers, affordability programs more 
difficult to implement
• Cost of capital for improvements more expensive under P3

• Pressure to reduce operating costs: reducing wages and benefits 
of staff, reducing number of staff, using inferior materials

• Lack of transparency

Risks of public-private partnerships



What to look out for
• Infrastructure Issues

- i.e. consent decrees, quality, billing concerns

• Budget Deficits and Pension Liabilities 
- Anti-tax sentiment 

• Mayor’s politics, activities 
- Corporations cultivate privatization champions

• Corporate activity in region 



Alternatives to public-private partnerships

• Alternative model: Public-Public Partnerships
• Municipalities band together in purchasing decisions
• Municipalities invest together in shared infrastructure
• Public water systems team up with employee organizations to find efficiencies 

and reduce costs



Resources

Understanding and Evaluating Infrastructure Public-
Private Partnerships in the Water Sector:
https://www.inthepublicinterest.org/wp-
content/uploads/ITPI_P3WaterGuide_Nov2019.pdf

https://www.inthepublicinterest.org/wp-content/uploads/ITPI_P3WaterGuide_Nov2019.pdf


Alison Aminto
Philadelphia Water Department
Meghan Rogalus
Partnership for the Delaware Estuary

Philadelphia Water Department & 
the Schuylkill Action Network 
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Philadelphia Water Department
Combined Utility for 1.6M Customers

Protecting 
Water 

Resources

Stormwater 
Storage & Management
60% Combined, 40% Separate

Drinking Water 
Treatment & Delivery
300+ MGD

Wastewater
Collection & Treatment
522+ MGD



SOURCE: NATIONAL LAND COVER DATABASE (2019) 

Schuylkill River Watershed



Abandoned 
Mines

Agricultural 
Runoff

Stormwater 
Runoff

Source Water Protection
Addressing Priority Sources of Impairment



Schuylkill Action Network
Highlight Shared Goals to Leverage Multiple Benefits

Protecting Schuylkill River

SAN Partners

Water utilities, regulatory agencies, 
conservation districts, non-profits



Schuylkill Action Network
Cultivate Long-Term Community Relationships with Intention

Executive Steering 
Committee

Planning Committee

StormwaterEngagement & 
Stewardship

Abandoned Mine 
DrainageAgriculture Pathogens & Point 

Source

Schuylkill Action Network
Cultivate Long-Term Community Relationships with Intention



Schuylkill Action Network
Cultivate Long-Term Community Relationships with Intention

Abandoned Mine Drainage Case Study - Silver Creek Treatment System

Before Afte
r



Schuylkill Action Network
Cultivate Long-Term Community Relationships with Intention

Stormwater Case Study - Upper Merion Twp./King of Prussia Mall



Schuylkill River Restoration Fund
Highlight Shared Goals to Leverage Multiple Benefits

Agriculture Case Study - Northwestern Stables, Philadelphia



Schuylkill River Restoration Fund
Highlight Shared Goals to Leverage Multiple Benefits

Schuylkill River Greenways

Philadelphia Water Department

Aqua Pennsylvania

Exelon Corporation

Partnership for the Delaware 
Estuary

Mom’s Organic Market

Leveraging watershed funding 
through public-private 
partnerships

Pennsylvania American Water



Schuylkill Action Network
Multiple Benefits

• Public-private collaborative network of 
over 100 partners for nearly 20 years

• Sharing and leveraging resources and 
technical expertise to improve water 
quality

• Steadfast funding for network 
administration and on-the-ground 
projects

• Network events and outreach materials 
for improved engagement



Thank You!

Meghan Rogalus 
Schuylkill Action Network Manager
mrogalus@delawareestuary.org

Alison Aminto
Source Water Protection Program Manager
Alison.Aminto@phila.gov



Visit tapin.waternow.org/toolkit to view full toolkit



tapin.waternow.org/toolkit
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tapin.waternow.org/toolkit

W AT E R N O W  A L L I A N C E  



W AT E R N O W  A L L I A N C E  

BREAKOUT 
DISCUSSION
Ø What does “partnership” mean to you?

Ø Have community-water service provider 
partnerships added capacity in your community? 
Why or why not? What has the added capacity 
included, e.g., project implementation, connecting 
with additional stakeholders, strategic planning?
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GETTING TO & 
FROM THE 
BREAKOUT

1. Click “Breakout Rooms” in meeting controls
*hover over the bottom of your screen to display this 
bar

2. Join a room by clicking Join when an invite pops up

3. To leave the breakout room and return to the main 
meeting session at any time, click                      on the 
lower right. Or return when breakout room countdown 
timer starts. When rooms close, you will automatically 
be brought back to main session. 
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REPORT BACK 
AND 

AUDIENCE Q&A



JOIN THE 
ALLIANCE 

LEARN MORE AND SIGN UP

www.waternow.org/join-the-leaders
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http://www.waternow.org/join-the-leaders


PLEASE COMPLETE OUR 
WEBINAR EVALUATION!



THANK YOU
FOR MORE INFORMATION EMAIL
CAK@WATERNOW.ORG
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