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Agenda

tap int.o )
@resnllence
» About WaterNow A WaterNow
Alliance Initiative
» Building Blocks of Trust
» Partnership vs Privatization
» PWD and Schuylkill Action Network’s Shared Governance to
Protect Drinking Water
» Lighting-Round Breakout Discussion

» Report Back and Audience Q&A
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PLEASE COMPLETE OUR
WEBINAR EVALUATION!

waternow alliance

@® water leaders. resilient solutions.




WHO ARE WE?

A forum and network of local

water leaders advancin
waternow | .
. sustainable, affordable,
® alliance

h . equitable and climate
water leaders. resilient solutions.
resilient water strategies

WATERNOW ALLIANCE




WHAT DO WE MEAN
BY SUSTAINABLE?
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Providing safe, healthy, and
affordable water services for
people while preserving the
integrity of water resources
and the environment for future

generations. T g e
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WHAT DO WE MEAN BY EQUITABLE?

OUR YARD HELPS

PROTECT

LAKE MICHIGAN %5

S & By maraging water
i, Where it faly

Water equity means universal
access to secure, affordable, safe,
and healthy drinking water, and
wastewater and stormwater
management services. Equitable
water infrastructure investment
should support the long-term
sustainability of our waterways,

water systems, and utilities.
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BUILDING BLOCKS OF TRUST:

Strategies to Create Authentic and Equitable Relationships Between
Community Organizations and Water Utilities
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ABOUT RIVER NETWORK @ Nrsl-rxcﬁ.(r

connecting people-saving rivers

River Network connects and
empowers over 8,500 local
water-focused organizations
working for clean water and
healthier rivers across the US.

We envision a future of clean
and ample water for people
and nature, where local
caretakers are well-equipped,
effective, and courageous
champions for our rivers.

Meet our network and search the Water
Protectors Map on our website
rivernetwork.org.



CLIMATE CHANGE, RESILIENCE, & EQUITY

Official: Disaster aid widens racial inequities
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The crisis in Jackson shows how climate
change is threatening water supplies am
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Community-Centered Spectrum S

connecting peo ple-saving rivers

INCREASING IMPACT ON THE DECISION

INFORM CONSULY l INVOLVE

To provide the public To obtain public To work directly with
with balanced and feedback on analysis, | the public throughou}
objective information alternatives and/or the process to ensug
to assist them in decisions. that public concem;
understanding the and aspirations are|

problem, alternatives, consistently

opportunities and/or understood and

PUBLIC PARTICIPATION GOAL
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Adapted from the Public Participation Spectrum, developed by the International Assn. for Public Participation (IAP2)



Why Build Trust-Based Partnerships Between Water Utilities and
Community Organizations?

BUILDING
BLOCKS OF
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BUILDING TRUST: A CONSTELLATION OF PRACTICES
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FOUNDATIONS AND BUILDING BLOCKS

BUILDING BLOCKS FOR CULTIVATING
Q Q LONG-TERM COMMUNITY
m RELATIONSHIPS WITH INTENTION

" WATER COMMUNITY
UTILITIES GROUPS
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FOUNDATIONAL BEST PRACTICES FOR BUILDING TRUST

Partnership: Tucson Water &

Sonora Environmental Research Institute
BUILDING BLOCKS FOR BUILDING

FROM PERSONAL TO MORE
) I\ FORMALIZED RELATIONSHIPS

- Seek ways Establish
to compensate clear metrics,
community data and lessons
groups for learned to
their work via share with
collaborative utility partners
funding to inform
applications or project work
direct fee for
service

waternow
® alliance



TRUST BUILDING SUPPORT INITIATIVE
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FOOD FOR THOUGHT

How could the Trust
Building Practices advance

your work?
April Ingle

aingle@rivernetwork.org

What might that look like?

What opportunities and
challenges do you foresee
in applying Trust Building
Practices?



Understanding the Risks of
Public-Private Partnerships

Shar Habibi
In the Public Interest
October 19, 2022

= PUBLIC
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Types of Privatization Deals

Full Private Control - Sales
*Concession/DBFOM

*Lease/DBOM
*‘Management

*Operation & Maintenance

Public-Private Partnerships

*Qutsourcing services

*Full Public Control




Risks of public-private partnerships

Loss of public control

More expensive to ratepayers, affordability programs more

difficult to implement
Cost of capital for improvements more expensive under P3

Pressure to reduce operating costs: reducing wages and benefits
of staff, reducing number of staff, using inferior materials

Lack of transparency



What to look out for

* Infrastructure Issues
- I.e. consent decrees, quality, billing concerns

« Budget Deficits and Pension Liabilities
- Anti-tax sentiment

» Mayor's politics, activities
- Corporations cultivate privatization champions

« Corporate activity in region



Alternatives to public-private partnerships

* Alternative model: Public-Public Partnerships
* Municipalities band together in purchasing decisions
* Municipalities invest together in shared infrastructure

* Public water systems team up with employee organizations to find efficiencies
and reduce costs



Resources

Understanding and Evaluating Infrastructure Public-

Private Partnerships in the Water Sector: e

Public-Private
Partnerships

https://www.inthepublicinterest.org/wp- nthe

Water Sector

content/uploads/ITPlI P3WaterGuide Nov2019.pdf



https://www.inthepublicinterest.org/wp-content/uploads/ITPI_P3WaterGuide_Nov2019.pdf

Philadelphia Water Department &
the Schuylkill Action Network

WATERNOW ALLIANCE: BUILDING CAPACITY IN FRONTLINE COMMUNITIES THROUGH PARTNERSHIPS
OCTOBER 19, 2022

Alison Aminto
Philadelphia Water Department

Meghan Rogalus

Partnership for the Delaware Estuary |



PHILADELPHIA

Philadelphia Water Department WATER

Combined Utility for 1.6M Customers e T

Stormwater

Storage & Management
60% Combined, 40% Separate

Protecting Drinking Water

Water ‘ _ Treatment & Delivery
Resources > 300+ MGD

Wastewater
Collection & Treatment
522+ MGD



Philadelphia Source Watersheds

Delaware River Watershed
Schuylkill River Watershed
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Schuylkill River Watershed
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Source Water Protection
Addressing Priority Sources of Impairment

Forested &
Mining

Agriculture

Mixed/
Developing

Urban/
Developed

Abandoned
Mines

Agricultural

Runoff

Stormwater
Runoff



Schuylkill Action Network

S Highlight Shared Goals to Leverage Multiple Benefits

Network

SAN Partners
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Water utilities, regulatory agencies,
conservation districts, non-profits
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Schuylkill Action Network

sl Cultivate Long-Term Community Relationships with Intention

Network

Executive Steering
Committee
Planning Committee

: Abandoned Mine Engagement & Pathogens & Point
Agriculture : : Stormwater
Drainage Stewardship Source
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A Schuylkill Action Network

et Cultivate Long-Term Community Relationships with Intention

Network

Before



A Schuylkill Action Network
Cultivate Long-Term Community Relationships with Intention

Stormwater Case Study - Upper Merion Twp./King of Prussia Mall




Schuylkill River Restoration Fund
Highlight Shared Goals to Leverage Multiple Benefits
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Schuylkill River Restoration Fund

A:*,"';" Highlight Shared Goals to Leverage Multiple Benefits

N ) Schuylkill River Greenways

@ Philadelphia Water Department
Aqua Pennsylvania Leveraging w.aters?hed funding

through public-private

partnerships
@ Exelon Corporation

Partnership for the Delaware
Estuary

Mom’s Organic Market
@ Pennsylvania American Water




Network

Schuylkill Action Network

Multiple Benefits

----------
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mprovmg Schuylk:ll Waters Drop By Drop “~

Public-private collaborative network of
over 100 partners for nearly 20 years

Sharing and leveraging resources and
technical expertise to improve water
quality

Steadfast funding for network
administration and on-the-ground
projects

Network events and outreach materials
for improved engagement



Thank Youl!




Localized Infrastructure Decision-Making Framework
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Visit tapin.waternow.org/toolkit to view full toolkit



Building Capacity through Partnerships

- Best Practices for Building Trusting Partnerships v

Water utilities across the country are increasingly, and successfully, turning to partnerships with community
groups, NGOs, and other cities and utilities to build capacity and advance greater water equity in their communitie:

Click through the sub-sections below to learn how to identify main capacity challenges facing utilities serving
frontline communities, how to identify local partners who can help overcome those challenges, and what best
practices to follow when building capacity through partnerships. Partnerships can also include “public-private
partnerships,” and the precise meaning of “public-private partnership® is often a source of confusion, This term is
used to describe a variety of arrangements between governments and private sector organizations from full
privatization of formerly public municipal water providers, to outsourcing, grants, leases, asset sales, and others.
Check out the Partnership vs. Privatization sections of the Toolkit to explore the most common types of public-
private partnerships formed in the water sector and several key considerations for determining whether to enter
into any of these arrangements.

Identifying Internal Utility Capacity Challenges >
Identifying Partners Who Can Add Value >
Best Practices for Building Trusting Partnerships >

tapin.waternow.org/toolkit

WATERNOW ALLIANCE

To be successful and Jong lasting. partnerships Detween waler Systers and Community groups depend o
ore cperabing strateges such as robust stakeholder engagement and particpation in program dosign,
INCreasing transparency, and open lines of communication

Dased on mtervews with successful community and water utilty thfshm WaterNow and one of our
ey partrers, River Network, have developed a setof 8 for ! : t

1. Prioreize Transparency and Accourtabiiny

2. Restore Cornmunity Confidence

3. Deepen Community Understanding of Utiities Holes and Resporsidinties
& Haghlght Shared Goa's to Leverage Mutual Benefas

S. Inchude the Commursty as Part of Uttty Decsion Making

6. Adopt a Community-Facng Crientation

7. Cuhate Long-Term Community Relationaieps with intention

8 Bk from Porsonal 16 More Formalized Relaticrashps

These foundational steps for busiding trust e a constellation of practices that can be appled in any order
depending oo where 3 pa'twdr uulﬂv and comeunity fall on the trust spectrum, Click here 1o read the
fullepom,t ding Bfocks of Trust: Buliding Las Authentic and ible Relationshps detwat

) gantzations and Water Utiitie -.'vaakh Rreer Nﬂw:rk and WaterNow's trust bosldng
webnar,
Mary of these best practices also apply Lo partnerships Detween utiities or other public agencies,
ncduding dedication to honesty and transparency, recognizing shared goals, and water utilty nnovabon.
But when forming relaticnships among governmental agences utiktes serving frontling communities wil
450 need to consider ways to

¥ Share upfront cost of project construction

Y Pool labor and operation & MaNtenance resources

Y Coordinate with other alkready plarred capital projects such as street repairs
Y ienegrate water, sewes, and storrmwater planning

For example, Metropoltan Water Reclamation District of Greater Chicago enters into “Intergovernmental
Agreemants” with municipalities it partners with 10 build green infrastructure 1O Set cut the sCope, desipn,
construction, and operation and mantenance of the green infrastructure projects MWRD helps fund.

To acCess additional resources about Best practices for trust-based partnerships Cick the linked rescurces

below. Oick here to navigate to the Avelding Water Shuteffs section of the Equity and Climate Reslience
for Fronthine Communities module




Value of Publicly Owned Water Systems v

Beneﬁts of pu b”clv Owned W; B Local governments, or goverremental authorities and entities, own over 31,000 drinking wates

swstems in the US. These susterms form an often interconnected or intersecting patchwork of

Best Practices for Private Service Contracts Ve tolust dozens o hausehods

- W Spaers

Welcome |
Partnership vs. Privati;

(- ™ As with partnerships, there are a range of service arrangements available to publc water utiities.
Q‘:"E/ These agreements are often best employed for discrete types of project implementation that do not

These are & range of past - iwolve a transfer of ownership or decision making authority, @.g., street deaning, meter reading,

partrnership” & often a 50

bilng, laboratory services, landscaping, preen nfrastructure operations and maintenance, water use efficiency
between governments &

rstalations, turf replacements, etc.

muncpal water providers, 1o outse y serve. To many, this has the
" " . There are also more tangibie
The befiow subsections outine the and local leaders and utilty staff
Explore the below sections (o leam - accountabiity 1o the community
o Sor dats will want to evaluate to ensure theyre following best practices when enterning into an arrangement. Download
) s Privatzatve sues De on-Maker Che |
WaterNow's Privatization Issues: D WaterNow's Privatzaton ks Decision-Maks kst 1o explore these issues offine e TS
nd s of publicly oawned
pdr:nersh p Tvpes SEW Le ArrdﬂgETT‘uent Tvpe& )
>
Partnership Consideratic  Service Arrangement Considerations > -
Case Studies >

tapin.waternow.org/toolkit

WATERNOW ALLIANCE




> Have community-water service provi
partnerships added capacity.i r communlty7
Why or why not‘NWhat has the added capacity
ed e.g. prOJett |mplementat|on connectlng

S -
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G ETTI N G TO & 1. Click “Breakout Rooms"” in meeting controls

*hover over the bottom of your screen to display this

bar
2. Join a room by clicking when an invite pops up
BREAKOUT [y 2

Joining Breakout Rooms...

Breakout Room 1
It may take a few moments.

3. To leave the breakout room and return to the main
meeting session at any time, click  teaveroom 0N the
lower right. Or return when breakout room countdown
timer starts. When rooms close, you will automatically
be brought back to main session.

) Breakout Rooms

Breakout Rooms will close in 33 seconds

WATERNOW ALLIANCE



REPORT BACK
AND
AUDIENCE Q&A

WATERNOW ALLIANCE



JOIN THE
ALLIANCE

LEARN MORE AND SIGN UP

www.waternow.org/join-the-leaders

WATERNOW ALLIANCE



http://www.waternow.org/join-the-leaders

PLEASE COMPLETE OUR
WEBINAR EVALUATION!

waternow alliance

@® water leaders. resilient solutions.
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