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Today's Speakers

JIM GRIFFITHS MATT STEARNS VICTORIA ARLING CAROLINE KOCH

Finance Director Project Development Engineer Colorado Basin Program Manager Water Policy Director
Colorado Water Resources & Colorado Water WaterNow Alliance WaterNow Alliance
Power Development Conservation Board
Authority

WATERNOW ALLIANCE



Agenda
g @silience

» About WaterNow

» Colorado’s SRF: How Does It Work?

» Complements to the SRF. CWCB Grants & Loans
» Thinking Outside the Pipe: Financing Innovation

A WaterNow
Alliance Initiative

» Panel Discussion: Flexibility for Climate &
Drought Resilience
> Audience Q&A

WATERNOW ALLIANCE



PLEASE COMPLETE OUR
WEBINAR EVALUATION!

waternow alliance

® \ater leaders. resilient solutions.




WaterNow Alliance

WHO ARE WE?
WaterNow Alliance is a

Wate_rnOW forum and network of local
© alliance  waterleaders advancing

water leaders. resilient solutions. :
| o sustainable, affordable,

equitable and climate
resilient water strategies

WATERNOW ALLIANCE




WHAT DO WE MEAN
BY SUSTAINABLE?
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Providing safe, healthy, and
affordable water services for
people while preserving the
integrity of water resources
and the environment for future
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WHAT DO WE MEAN BY EQUITABLE?

Water equity means universal
access to secure, affordable, safe,
and healthy drinking water, and
wastewater and stormwater
management services. Equitable
water infrastructure investment
should support the long-term

sustainability of our waterways,

PROTB&'J i o b,
uuu:mcmog . ~_ = water systems, and utilities.
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Colorado’s
Drinking Water & Water Pollution Control
Revolving Funds.

Low-cost financing for water and wastewater infrastructure
including energy efficiency and water conservation projects

Water Quality Control Division - Grants and Loans Unit
Department of Local Affairs - Division of Local Government

Colorado Water Resources and Power Development Authority

e
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SRF: A perpetual funding source

2 |[Safe Drinking Water Act

Water Pollution e geﬂ,f L Drinking Water
Control Revolving Revolving Revolving Fund
Fund (WPCRF) ¢ (DWRF)

State S




Drinking Water Revolving Fund - Eligibility

To be eligible, must be a public water system:

Colorado local governments (Towns, Cities, Counties, Districts etc.)

Private non-profit water systems (HOAs, Mutual Water Cos, etc.)

Eligible Project Categories . [reatment
2. Transmission and Distribution

||— 3. Source Water -

4. Water System Consolidation
5. Creation of a new system

&,
&



Water Pollution Control Revolving Fund - Eligibility

To be eligible, must be a Colorado local government (City, Town, County, District
etc.)

1. Construction of a publicly owned treatment works (section 212)
Implementation of a management plan (section 319)
3. Construction, repair, or replacement of decentralized wastewater

treatment systems that treat municipal wastewater or domestic sewage
\I— 4. Stormwater management projects
5.  Measures to reduce the demand for publicly owned treatment works
capacity

N

Eligible Project Categories

7. Reduction of energy consumption needs of the publicly owned treatment
works

8. Reuse or recycling of wastewater, stormwater, or subsurface drainage
water

9. Security measures for a publicly owned treatment works




DWRF & WPCRF

Some limited grant funds plus reduced interest rates may be available for your
project if certain economic metrics are met (disadvantaged community)

DWRF & WPCRF - design and engineering grants up to $300,000.
DWREF only - some loan principal forgiveness up to $1,000,000.

Green Projects
WPCRF - may receive reduced interest rate. Two tiers of rates.

Loan terms up to 30 years for both DWRF and WPCRF.

/ Loan application deadlines: Jan. 15 (Spring Issue), Feb. 15, April 15, June 15
(Fall Issue), Aug. 15, Oct. 15, and Nov. 15.

Bi-partisan Infrastructure Law (BIL) - additional loan and grant funding coming
soon for all borrowers.

DWRF - targeted at lead lines and emerging contaminants, but also some funds for general
projects. Some principal forgiveness.

WPCRF - generally less funding than for DW. Possibly some principal %veness




Colorado’s S-year BIL Allotment Amounts (estimated)

$138.4 $143.9 $143.9

$132.9

$121.3 i
$76.4 579.1 i »79.1
$73.7

2023 2024 2025 2026

M Principal Forgiveness (grants) Loan Funds



Green Project Reserve (GPR)

* Currently available for WPCRF projects only

 Green Project Reserve Categories:
Green infrastructure
Water efficiency
Energy efficiency
Environmentally innovative activities.
« Qualify as a categorically green project or through a business case

Green Components costs: Interest rates are:
Greater than 15% but less than 20% of « 1.5% loan interest rate on loans up to $3 million
project cost. o Loans more than $3 million, reduced rate on first $3 million

Equal to or greater than 20% of project | 0.5% loan interest rate on loans up to $3 million
cost e Loans more than $3 million, reduced rate on first $3 million

https://drive.google.com/file/d/1KdkEaQWMYdsoa-24bT4xcM5zBGxN6JB2/view



https://drive.google.com/file/d/1KdkEaQWMYdsoa-24bT4xcM5zBGxN6JB2/view

Disadvantaged Communities

 Population of 10,000 or less

* Meeting certain primary and secondary factors including:
Primary

Median Household Income (MHI)
Median Home Value (MHV)
County 24-month unemployment rate or job loss over 10-years

Secondary
County Median Household Income (MHI)
County 10-year population change
Household assessed value
Current & projected system debt per tap to MHV
System full-cost per tap to MHI




COLORADO CWCB Financial Resources
Conservation Board Presented by: Matt Stearns, P.E.

Department of Natural Resources




ORGANIZATIONAL CHART

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES

WATER Oil & Gas State Division of Div. of Parks
CONSERVATION ' conservation Land Minerals & & Wildlife
BOARD Commission Board Geology
Watershed & Interstate, Federal StLerzTe(iitike
Flood Protection & Water Information (In-Stream Flows
Water
: Water Supply
Finance —— Conservationand ——— Planning

Drought Planning

COLORADO
E % Colorado Water

Conservation Board

Forest
Service

Division of
Water
Resource

SERVICES

« Dam Safety

o Water Commissioners
o Well Inspections

» Water Rights

« Augmentation Plans

Department of Natural Resources
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Operations/Programs:
Water Project Loan Program

Water Conservation and Drought Planning
Interstate Compact Protection

Stream and Lake Protection

Watershed & Flood Protection

Decision Support Systems

Water Supply Planning

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources
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Jaclyn Brown
Yampa-White
Drainage

o~ ’W/G’;ﬁ Schwartz

Colorado Drainage

M

!

' Steve Anderson

“~__ Gunnison-Uncompahgre
~ .
. Drainages

/
5 33
A -
(
\ T Heather
Celene Hawkins %

San Miguel-Dolores-San
Juan Drainages

(
o

Ex-Officio Members:

Dan Gibbs, DNR Director (voting)
Kate Greenberg, CDA Director

e

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources

Dutton

*. Rio Grande
Drainage

Phil Weiser, Attorney General
Dan Prenzlow, CPW Director

Robert Sakata

South Platte
Drainage

Jessica Brody
* City & County of Denver

-r ---~

Greg Felt

Arkansas Drainage

Kevin Rein, State Engineer
Becky Mitchell, CWCB Director



~S50M pe year

CWCB

LOAN
PROGRAM

* Revolving - repayments fund future loans and CWCB

« Eligible Projects: untreated water projects such as:

Reservoirs, ditches & canals, pipelines, river
diversion structures, water rights purchases,
wells, water meters AND hydropower projects

* Applications are accepted year-round
COLORADO
e

Colorado Water
Conserva tion Board

epartment of Natural Resources




Water Project Loans: Governmental

* Interest Rate set by Median Household Income (MHI)
e Currently ~1.6% to 2.1% @ 30 years; Market Driven

 TABOR Compliance (Enterprise vs. General Obligation)
* Collateral

« Repayment Stream - Taxes or Rates, No Tap Fees
- Amortized on Loan Fund Expenditures Only
« NO Payments until Construction is Complete

» Typical Borrower (Averages)
« Water Bill ~$30-560/mo
« System Debt ~$2.5K-S5K/tap
COLORADO

Colorado Water
Conservation Board

Lo

Department of Natural Resources



WATER PLAN GRANTS
~S10M per year

CWCB

Grants

= Implements the goals of the Colorado Water Plan
= Multiple Benefits/Purposes Prioritize Higher
= Applications: July 1 & Dec 1
» Storage and Supply (Now includes ATM)
 Conservation & Land Use Planning (Now includes Water Efficiency)
 Engagement and Innovation
* Agricultural
 Environmental & Recreation (Now includes Watershed Restoration)

C@

COLORADO

Colorado Water
oooooo tion Board




Water Supply Reserve Fund
S3M per year

CWCB

Grants

» [ocally Driven Through Basin Roundtables

 Grants to Address Water Issues (Treated and Untreated)
 Each Basin is Unique (Priorities, Schedule, etc.)

» Two-Step Approval Process (Local Roundtable; CWCB)

» Contact Local Basin Roundtable for Details

COLORADO

Colorado Water
Conservation Board

e

Department of Natural Resources
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TAP INTO RESILIENCE

v Creates pathways and opportunities to
invest capital at large scale in decentralized
infrastructure

: v Expanding the definition of water
tap |nt0 infrastructure to include distributed

| e S I i e n c e solutions

v’ Putting distributed installations on non-
utility owned properties in multi-year
capital plans along with conventional

counterparts )
tapin.waternow.org

WATERNOW ALLIANCE




WHAT IS ONSITE,
LOCALIZED, DISTRIBUTED
WATER INFRASTRUCTURE?

v

Distributed over many properties,
public and private

Not owned and operated by
city/utility/water agency

Operate in concert with built
infrastructure

Paid for by the utility

tapsr‘t.o.
waternow (@esullence
® alliance A WaterNow

Alllance Initiative



CATEGORIES OF DISTRIBUTED
INFRASTRUCTURE

v" Private Service Line Replacement
v' Water Use Efficiency and Conservation

v Stormwater and Flood Management

waternow @égticiience
@® alliance A Watertow

Allilance Initiative



BIG PICTURE BENEFITS
OF LOCALIZED
STRATEGIES

v" Environmentally sustainable

v' Build climate resilience

v' Often more affordable
v" Advance social equity

v Protect public health

v Create local, green jobs ™~

tap nto
waternow (@esullence
® alliance A et

Alliance Initiative https://tapin.waternow.org/explore-strategies
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TAP INTO RESILIENCE TOOLKIT

Localized Infrastructure Decision-Making Framework

10 explore lessons from learned om TR Case Studees Ak throug® WaterNow's
10-part decision-making framework 'or deployng lCaided water nfrastructure
Stratepes A2 Lirper sCabe 28 Dot It & communly’s partCulr needs
" - " |
S u S ta l n a l ' o ﬁmmin‘ .
70 learn about accessing Capital Aollars and other revence sreams 0 pay for

decentrali2ed water nfrastructure 3n¢ solbONS 20 common legal, financial and
ACOUNDING QUeStions TAat e When INCreasng investments n these
ervrormentally frendy programs ek throug the “What are my Faancing

vision for your city?

Localized water infrastructure implementation strategies

T0 learn about COmMMOn CAallenges « and Comesponding soltions - for public
utites deploying decentralized strateges on pubIC property not drectly owned

" » or Controbed by the water Loty ["puUbic non- Uty property”) and prvate
property Ok through the “Localized water infrastructure implementation
strategies” section

Toolkit Quick Reference Library

UM heve for quick references 1o Toolkt resources, example documents, and
' Cave Studes

Ask an Expert
CreSi'ience Connect wih Tap nto Reshence expert panelists.
A WaterNow - |

AN ce Intgtive

Visit tapin.waternow.org/toolkit to view full toolkit



Accessing State, Federal, and Philanthropic Funding
What are my financing

The financing sections cover In addition to operating budget funds and debt proceeds, utilities can access state, federal, and philanthropic
dollars to help finance localized water infrastructure in their communities, These sources of funding are attractive
tive work and advance planning to obtain, they can offer some

State Revolving Fund v
Utility Co
- ( 3
CWSRF 101
I The Clean Water and Drinking Water State Revolving Fund programs are a fi ~
== Debt Fina provides communities a permanent, independent source of low-cost financi i TS 15 At brer
. . ' ¥ - Ceon Ay oty breteng Yt Ve o
infrastructure projects. Communities that make use of the State Revolving f = e : admdna
- market interest rate loans and loan forgiveness [similar to grants) offered fc PO —— = =
&'m communities and often for “green” projects, such as water efficiency and gre h —— - w m —
Accessii .
M a1 CWSRF 101 Presentation CWSRF Application Process Visual Annual Report: CWSRF Programs
ateriais are reve SRF Eligibility
overview of that t
Explanations on CWSRF infrastructure This Califorrsa Clean Water State This year (2015) the CWSRF provided
example ordinanc barks, and peoject eligbitty are Revolving Fund infographic dedneates a $5.8 billion to ebgible projects and will
- SRF for private property localized infrastructure addressed in the EPA's CWSRF 2015 conStruction appiication process from continue to grow, whide prioritizng those
quick access toa ok PAOPELY presentation. planning phase with the biggest publc health impact.
Explore for yourse
Green project reserve Read more Read more Read more

tapin.waternow.org/toolkit

waternow @és.ilience WATERNOW ALLIANCE

® alliance

A WaterNow
Alllance Initiative




Watel

Equitable & Affordable Water Infrastructure Investments Vv
Welcome to the WaterNo
first, anc 5 . : =
- ~ Water utilities serving frontline communities not only face water management challenges, but also encounter
e contami difficulties in accessing funding and financing mechanisms to invest in needed water infrastructure upgrades.
The Wat  Frontline communities’ special challenges accessing the funding required to invest in vital water infrastructure
alllevels  range from saverely reduced federal financial su foclocalwatersvstemsovertheyears to financially
navigate these challenges  ¢/stressed rate bases that cannot afford the cost of needed infrastructure, ¢ Ng popu . leading toa
problems. Within this part  Smaller number of customers within the utility service area, and/or lack of Internal capacity and 2 to apply

communities at the forefr

There are & major section:
with localized Water Infr;
Through Partnerships, an
ArcGIS-based portal to ca

communities and others V... .5 «v v v ve roveany

waternow

® alliance

Crésilience

for the grant and support programs that are available. The COVID-19 pandemic intensified these alreadv pressing
iIssues as revenue losses hit urban areas hard.

Click through the sub-sections below to learn about available federal and state grant and loan options for
frontline communities and how to ensure inter-generational equity when making water infrastructure
investments,

Avolding water Shutofrrs ?

tapin.waternow.org/toolkit/#frontline

WATERNOW ALLIANCE

A WaterNow

Alllance Initiative



waternow resilience
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GREEN STORMWATER e R RTBP oI e ey
INFRASTRUCTURE

Project at a Glance

» - - ad -t - - - " - -
e 308 0IC green ruchore plon Sevioped In
«Location: City of Hoboken P ¥ ¥

New Jersey

rth regeeng! pattnecs, ™t wall 3dd mote place Dased green

,‘ bl space and permeable surfaces throughout the city desgned %0 capiure mor
» Population served ~55000 y y
yioerewater whote # falls Belore It rosches the cOmBrmed sowo! sysiom
Service s 1 sguare mie

AQIng Intrastnuxcture

« SoQ level rise

Capture over 2,500,000 gallons of @ Improves access to transit systems
stormwalter

: Doubled the tof
Reduced frequency and volume of 2__ Oou amount of open space

e D Rovitalized neighborhoods and
Climate change adaptation X7 improved quality of life

Coastal and urban stormwater flooding  § ‘} Created ~20 seasonal green jobs for
res:ience 3" high school students

Transit systems resilience




SMART IRRIGATION s

City of Spanish Fork

Adding capacity for peak demand with smart irrigation

CONTROLLERS

Project at a Glance

JUI ly Overview

«Dnity Spanah Ferk Public Works
*Locabon: Sparih Fork, Utsh

' Pogulation served ~43 000

- Service area: 15 square miles

Challe noes

*Drawing pess water demang
*Linted wale! system capacily
* Recurming drought

» STate wler Cordervnlion Qoaks

Costs and Funding So

.
2O TN

* Mnovatve water conservation program to install froe

smart engation cordrobers for residental customers
10 reduce pressiai e culQoor IIMgaton and slagper
watering imes to lower peaik demand
Souwrces
* Tola propect cOnl ~S30.000
* Funding sowces
- Operating budget ~530,000 for professional
atalers, uliity vefscies, and consersation st
« Graets: SI00.000 19 purchate smat controlerns
« (State of gt Degartment of Natursdl Resources
$150 000 and Centapd Utah Water Conaervancy

Oistrict $150,000)

D f,4
Benelits

W\ Lowered peak daily demand by 0.5%

/o Reduced pressurized irrigation by 4,500
. gallons, or 17%

Only 1.2% increase in demand despite a
4% population growth In 2018

App-enabled technology saved
participating residential customers time

and money

[hllﬂ Provides real time data to customers

07 improves metering accuracy

“ﬁ Helps identify leaks sooner




CONVERTING TURF TO
WATERWISE LANDSCAPING

WATERNOW ALLIANCE



Federal Funding Opportunities: USBR WaterSMART Program

Varuaperer? anc

Reshranon

WATERNOW ALLIANCE




APPLICATION SUPPORT  reeswmcaimons

FOR WATERSMAR

tapin.waternow.org/toolkit

Application Tips

1. Before applying, review the objectives of the Funding (
Announcement (FOA), eligible project types and evalua
determine if your proposed project is a good fit for the
sure, WaterNow staff and BoR Program Coordinators :

2. Copy and paste the evaluation criteria from the FOA in
responding fully and clearly to all criteria.

3. Review the application checklist (Page iii of every FOA)
complete application with all required supporting mate

WATERNOW ALLIANCE

WaterNow Is avadable to provide pro-bono support in apphlying for WaterSMART funding
opportunities. This includes (but is not limited ta)

e T1-on-1 calls to explan programs, address specific project questions, and provide tips for
submitting & competitive appication
¢ Connections and guidance on calls with relevant WaterSMART staff

* Research on specific application questions (e.g. guantifying water savings or identifyng your
nexuss to Reclamation)

¢ Appication and budget templates
e And more, depending on what your community’s specfic needs are!

If you're interested in applying for a WaterSMART funding opportunity and would Me WaterNow's
assistance, fill out this short form and well be in touch.

Name, Tale & Alfisation

Emal

Where are you located?

What type of project are you warking on?

May WaterNow contact you to follow up?
s

No

Sutmx

I Efficiency Funding for Colorado River Basin
western water decisionmakers with no-cost,
ts.

plications.

inding to implement secondary irrigation
wyear, e = -
rand
n with
wided

-

“

? funding to expand their existing grass

es to users replacing turf grass with low

In the service area, estimated at

ill address aquifer overdraft and increase the
» support services listed above, WaterNow

r grant application. DWA is now applying for a
portunity to further expand their grass

CO received $1.45M in WEEG funding for
rastructure with estimated water savings of
rley had submitted an application for
n FY2019 but were not successful in receiving
r on strengthening their application.




ALTERNATIVE TRANSFER MECHANISMS

ATMS are an alternative 1o "buy and dry” transactions and offer the following benefits over the
permanent transfer of water away from agriculture:

PRESERVE OPEN SPACE MAINTAIN REGIONAL ECONOMIES
ATMS can protect Colorado’s open ATMs protect farmers and the
. landscapes and wikilife habitat ‘

nUMEerous jobs and incdustrnes
ACCESS TO LOCAL FOOD COMMUNITY BUFFER ZONES

that depend on them
ATMS support continued loca ATMS support Coloradans
j!I-,' " ] '” 1' ;” L)\J-.:‘.'.]'Y INd I](h YF ‘&E Ir t( b \: " L'., ‘)” L j.r :'”tlJ.’C

' U access 1o local food. d Detween neighbonng
AL
R et oY l: communaies
TE "\"‘r R N ,
FI.EXIBLE & INNOVATIVE WATER SUPPLY ENVIRONMENTAL PRESERVATION MAKE AGRICULTURE FINANCIALLY VIABLE
ALTERNATIVES ‘ 2
By keeping farmia an provide ¢ cal Imancoal
1 proguction, AIN, .'!’('JP"’ . mpp" 110 10Ca fa'rrer, to
Y environmental iImpacts such ;:‘ A upgrade systems and eguipment
A GUIDE FOR LOCAL LEADERS IN COLORADO a< non-native weeds lack of K & and to provide revenue during
pollinators, ang erosion drought

https://waternow.org/project/colorado-atms/

waternow
® alliance

WATERNOW ALLIANCE
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MARK YOUR

TAP INTO RESILIENCE SUMMIT CALENDARS

April 13 - 14, 2022

“. .
Location: | The Inn at Penn

Philadelphia, PA |

'@» B B

r——- . /B i, | -

https://waternow.org/2022-tap-into-resilience-summit/



https://waternow.org/2022-tap-into-resilience-summit/

JOIN THE
ALLIANCE

LEARN MORE AND SIGN UP

www.waternow.org/join-the-leaders

WATERNOW ALLIANCE



http://www.waternow.org/join-the-leaders
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