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Agenda
Ø About WaterNow
Ø Colorado’s SRF: How Does It Work?
Ø Complements to the SRF: CWCB Grants & Loans
Ø Thinking Outside the Pipe: Financing Innovation
Ø Panel Discussion: Flexibility for Climate & 

Drought Resilience
Ø Audience Q&A
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PLEASE COMPLETE OUR 
WEBINAR EVALUATION!



WaterNow Alliance 
WHO ARE WE?

WaterNow Alliance is a 
forum and network of local 
water leaders advancing 
sustainable, affordable, 
equitable and climate 
resilient water strategies
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WHAT DO WE MEAN 
BY SUSTAINABLE?

Providing safe, healthy, and 
affordable water services for 
people while preserving the 
integrity of water resources 
and the environment for future 
generations.



W H AT  D O  W E  M E A N  B Y  E Q U I TA B L E ?
Water equity means universal 

access to secure, affordable, safe, 

and healthy drinking water, and 

wastewater and stormwater 

management services. Equitable 

water infrastructure investment 

should support the long-term 

sustainability of our waterways, 

water systems, and utilities.
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Colorado’s 
Drinking Water & Water Pollution Control 

Revolving Funds.

Low-cost financing for water and wastewater infrastructure 
including energy efficiency and water conservation projects

Water Quality Control Division - Grants and Loans Unit

Department of Local Affairs – Division of Local Government

Colorado Water Resources and Power Development Authority



SRF: A perpetual funding source

Water Pollution 
Control Revolving 

Fund (WPCRF)

Drinking Water 
Revolving Fund 

(DWRF)



Drinking Water Revolving Fund - Eligibility

1. Treatment
2. Transmission and Distribution
3. Source Water – Including Watershed Forest 

Health projects
4. Water System Consolidation
5. Creation of a new system
6. Projects that promote water & energy 

conservation.

Eligible Project Categories

To be eligible, must be a public water system: 

• Colorado local governments (Towns, Cities, Counties, Districts etc.)

• Private non-profit water systems (HOAs, Mutual Water Cos, etc.)



Water Pollution Control Revolving Fund - Eligibility

1. Construction of a publicly owned treatment works (section 212)
2. Implementation of a management plan (section 319)
3. Construction, repair, or replacement of decentralized wastewater 

treatment systems that treat municipal wastewater or domestic sewage
4. Stormwater management projects
5. Measures to reduce the demand for publicly owned treatment works 

capacity through water conservation, efficiency, or reuse
6. Development or implementation of watershed projects such as 

streambank restoration and post fire mitigation efforts.
7. Reduction of energy consumption needs of the publicly owned treatment 

works
8. Reuse or recycling of wastewater, stormwater, or subsurface drainage 

water
9. Security measures for a publicly owned treatment works

Eligible Project Categories

To be eligible, must be a Colorado local government (City, Town, County, District 
etc.)



DWRF & WPCRF

• Some limited grant funds plus reduced interest rates may be available for your 
project if certain economic metrics are met (disadvantaged community)
• DWRF & WPCRF - design and engineering grants up to $300,000.

• DWRF only – some loan principal forgiveness up to $1,000,000.

• Green Projects
• WPCRF – may receive reduced interest rate.  Two tiers of rates.

• Loan terms up to 30 years for both DWRF and WPCRF.
• 7 Loan application deadlines: Jan. 15 (Spring Issue), Feb. 15, April 15, June 15 

(Fall Issue), Aug. 15, Oct. 15, and Nov. 15.
• Bi-partisan Infrastructure Law (BIL) – additional loan and grant funding coming 

soon for all borrowers.  
• DWRF – targeted at lead lines and emerging contaminants, but also some funds for general 

projects.  Some principal forgiveness.  

• WPCRF – generally less funding than for DW.  Possibly some principal forgiveness.



Colorado’s 5-year BIL Allotment Amounts (estimated)

2022 2023 2024 2025 2026

$67.4 $73.7 $76.4 $79.1 $79.1 

$121.3 
$132.9 $138.4 $143.9 $143.9 

Principal Forgiveness (grants) Loan Funds

M
ill
io
ns



Green Project Reserve (GPR)

• Currently available for WPCRF projects only
• Green Project Reserve Categories:

� Green infrastructure

� Water efficiency 

� Energy efficiency 

� Environmentally innovative activities.

• Qualify as a categorically green project or through a business case

● 1.5% loan interest rate on loans up to $3 million

● Loans more than $3 million, reduced rate on first $3 million
Greater than 15% but less than 20% of 
project cost.

Green Components costs: Interest rates are:

● 0.5% loan interest rate on loans up to $3 million

● Loans more than $3 million, reduced rate on first $3 million
Equal to or greater than 20% of project 
cost

Green Project Reserve Guidance: https://drive.google.com/file/d/1KdkEaQWMYdsoa-24bT4xcM5zBGxN6JB2/view

https://drive.google.com/file/d/1KdkEaQWMYdsoa-24bT4xcM5zBGxN6JB2/view


Disadvantaged Communities

• Population of 10,000 or less
• Meeting certain primary and secondary factors including:

• Primary

• Median Household Income (MHI)
• Median Home Value (MHV)
• County 24-month unemployment rate or job loss over 10-years

• Secondary

• County Median Household Income (MHI)
• County 10-year population change
• Household assessed value
• Current & projected system debt per tap to MHV
• System full-cost per tap to MHI



SUPPORTING ALL OF COLORADO’S WATER NEEDS

CWCB Financial Resources
Presented by: Matt Stearns, P.E.



DEPARTMENT OF NATURAL RESOURCES

GOVERNOR

Water
Conservation and
Drought Planning

Interstate, Federal
& Water Information

Watershed & 
Flood Protection

Stream & Lake
Protection

(In-Stream Flows)

SERVICES

• Dam Safety
• Water Commissioners
• Well Inspections
• Water Rights
• Augmentation Plans
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Operations/Programs:
§ Water Project Loan Program
§ Water Conservation and Drought Planning
§ Interstate Compact Protection 
§ Stream and Lake Protection
§ Watershed & Flood Protection
§ Decision Support Systems 
§ Water Supply Planning



Jessica Brody
City & County of Denver

Greg Felt
Arkansas Drainage

Robert Sakata
South Platte 

Drainage

Jaclyn Brown

Yampa-White 
Drainage

Heather 
Dutton

Rio Grande 
Drainage

Celene Hawkins
San Miguel-Dolores-San 

Juan Drainages

Gail Schwartz
Colorado Drainage

Steve Anderson
Gunnison-Uncompahgre 

Drainages

Curran Trick
North  Platte 

Drainage

Ex-Officio Members:

Dan Gibbs, DNR Director (voting) Phil Weiser, Attorney General Kevin Rein, State Engineer 

Kate Greenberg, CDA Director Dan Prenzlow, CPW Director Becky Mitchell, CWCB Director



• Revolving – repayments fund future loans and CWCB

• Eligible Projects: untreated water projects such as:
Reservoirs, ditches & canals, pipelines, river 
diversion structures, water rights purchases, 
wells, water meters AND hydropower projects

• Applications are accepted year-round

~$50M per year

CWCB
LOAN 
PROGRAM



Water Project Loans: Governmental

• Interest Rate set by Median Household Income (MHI) 
• Currently ~1.6% to 2.1% @ 30 years; Market Driven

• TABOR Compliance (Enterprise vs. General Obligation)

• Collateral

• Repayment Stream - Taxes or Rates, No Tap Fees
• Amortized on Loan Fund Expenditures Only
• NO Payments until Construction is Complete

• Typical Borrower (Averages)
• Water Bill ~$30-$60/mo
• System Debt ~$2.5K-$5K/tap 



§ Implements the goals of the Colorado Water Plan 
§ Multiple Benefits/Purposes Prioritize Higher
§ Applications: July 1 & Dec 1 
• Storage and Supply (Now includes ATM)

• Conservation & Land Use Planning (Now includes Water Efficiency)  

• Engagement and Innovation
• Agricultural
• Environmental & Recreation (Now includes Watershed Restoration)

WATER PLAN GRANTS
~$10M per year

CWCB
Grants



§ Locally Driven Through Basin Roundtables

• Grants to Address Water Issues (Treated and Untreated)

• Each Basin is Unique (Priorities, Schedule, etc.)

• Two-Step Approval Process (Local Roundtable; CWCB)

• Contact Local Basin Roundtable for Details

Water Supply Reserve Fund 
$3M per year

CWCB 
Grants
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TAP INTO RESILIENCE

tapin.waternow.org

W A T E R N O W  A L L I A N C E  

üCreates pathways and opportunities to 
invest capital at large scale in decentralized 
infrastructure 

ü Expanding the definition of water 
infrastructure to include distributed 
solutions

üPutting distributed installations on non-
utility owned properties in multi-year 
capital plans along with conventional 
counterparts



W H AT  I S  O N S I T E ,  
LO C A L I Z E D,  D I S T R I B U T E D  
WAT E R  I N F R A S T R U C T U R E ?
ü Distributed over many properties, 

public and private

ü Not owned and operated by 
city/utility/water agency

ü Operate in concert with built 
infrastructure

ü Paid for by the utility



CATEGORIES OF DISTRIBUTED 
INFRASTRUCTURE

ü Private Service Line Replacement

ü Water Use Efficiency and Conservation

ü Stormwater and Flood Management



ü Environmentally sustainable

ü Build climate resilience

ü Often more affordable

ü Advance social equity

ü Protect public health

ü Create local, green jobs

https://tapin.waternow.org/explore-strategies

BIG PICTURE BENEFITS 
OF LOCALIZED 
STRATEGIES
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TAP INTO RESILIENCE TOOLKIT 

Visit tapin.waternow.org/toolkit to view full toolkit



tapin.waternow.org/toolkit

W A T E R N O W  A L L I A N C E  



tapin.waternow.org/toolkit/#frontline

W A T E R N O W  A L L I A N C E  



GREEN STORMWATER 
INFRASTRUCTURE



SMART IRRIGATION 
CONTROLLERS



W A T E R N O W  A L L I A N C E  

CONVERTING TURF TO 
WATERWISE LANDSCAPING



Federal Funding Opportunities: USBR WaterSMART Program

W A T E R N O W  A L L I A N C E  



W A T E R N O W  A L L I A N C E  

APPLICATION SUPPORT 
FOR WATERSMART 
tapin.waternow.org/toolkit



W A T E R N O W  A L L I A N C E  

ALTERNATIVE TRANSFER MECHANISMS

https://waternow.org/project/colorado-atms/
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W A T E R N O W  A L L I A N C E  

PANEL DISCUSSION: 
FLEXIBILITY FOR CLIMATE 
& DROUGHT RESILIENCE



MARK YOUR 
CALENDARS

https://waternow.org/2022-tap-into-resilience-summit/

https://waternow.org/2022-tap-into-resilience-summit/


JOIN THE 
ALLIANCE 

LEARN MORE AND SIGN UP

www.waternow.org/join-the-leaders

W A T E R N O W  A L L I A N C E  

http://www.waternow.org/join-the-leaders


THANK YOU
FOR MORE INFORMATION EMAIL
CAK@WATERNOW.ORG
VA@WATERNOW.ORG
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