




Certificate of Completion

This session has NOT been submitted for pre-approval of Continuing Education Credits, 
but eligible attendees will receive a certificate of attendance for their personal record.

To receive a certificate:

• You must attend the entire session
• You must register and attend using your real name and unique email address -  group 

viewing credit will not be acceptable
• You must participate in polls
• Certificates will be sent via email within 30 days

If you have questions or need assistance, please contact 
smallsystems@syr.edu.

mailto:smallsystems@syr.edu


About EFCN

The Environmental Finance Center Network (EFCN) is a university- and non-profit-

based organization creating innovative solutions to the difficult how-to-pay issues of 

environmental protection and water infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 

entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 

and private sectors through training, direct professional assistance, production of durable 

resources, and innovative policy ideas.



WaterNow is:
• A network of water leaders advancing resilient and 

sustainable water management strategies.
• A nonprofit consultancy demonstrating the viability 

and value of distributed, green, and nature-based 
approaches.

• A resource for water leaders, providing guidance and 
expertise on policy, funding, and implementation for 
innovative water solutions.

We are committed to empowering local water leaders 
and helping communities thrive.



Webinar Objectives

Highlight the opportunity to 
support homeowners with onsite 
wastewater systems in small and 

rural communities.

Explore methods of delivering 
support to private owners of 
onsite wastewater systems.

Highlight funding and technical 
assistance available to support 

clean water projects and 
programs in small communities.



Today’s Agenda

• Welcome & Introductions

• Financial Assistance for Wells & Septic 
Systems in Wake County, NC 

• Enhancing Lives in SC:
Mount Pleasant Waterworks' Septic 
Maintenance Program

• Moderated Discussion and Q & A

• Technical Assistance Opportunities



Today’s Speakers

Allan Clum
General Manager
Mount Pleasant 
Waterworks, SC

Guinn Wallover
Water Quality and Environmental 

Program Specialist
Mount Pleasant Waterworks, SC

Evan Kane
Director, Onsite Water 

Protection
Wake County, NC
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Senior Program Manager
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Financial Assistance for 
Wells & Septic Systems in 
Wake County, NC
WaterNow Webinar

Evan O. Kane, P.G.

September 3, 2026



Wake County

• 1.2 M residents

• 66 new residents/day

• 835 sq. mi.

• No countywide water or 
sewer
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Wake County

• 1.2 M residents

• 66 new residents/day

• 835 sq. mi.

• No countywide water or 
sewer
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• ~80,000 septic systems

• ~40,000 private wells

• 100s of new systems annually

• Homeowner is the system 
operator

• Wake County Public Health: 
regulator and assistance provider

Decentralized 
Systems in Wake
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Decentralized Systems in Wake
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Initial Forays into Financial Assistance



Well Testing Fee Discounts
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Household 
Size 

(Persons)

Income up to 
Federal Poverty 

Guideline

Income up to 250% of 
Federal Poverty 

Guideline

1 $15,650 $39,125

2 $21,150 $52,875

3 $26,650 $66,625

4 $32,150 $80,375

Fee Pay 20%
($73)

Pay 50%
($182.50)



• Simple, two-sided form

• Self-attestation to income

• Notary required

• Forms online and in Regional 
Centers

• Free notaries in Regional 
Centers & Wake County Office 
Building

Well Testing Fee Discounts
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• Household income less than ½ of AMI 
($66,350 for 4)

• $20,000 cap

• Federal HUD funds

• Not available within City of Raleigh or Town 
of Cary

Housing Rehabilitation Assistance from Wake 
County
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• Low-Interest Loans:
o SERCAP Individual Loan Program

• sercap.org

o Water Well Trust
• www.waterwelltrust.org/apply/ 

• Contaminated Wells:
o NC DEQ Bernard Allen Drinking Water Fund

External Financial Assistance
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https://sercap.org/
https://sercap.org/
http://www.waterwelltrust.org/apply/
http://www.waterwelltrust.org/apply/
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Building a Financial Assistance Program for 
Onsite Systems



Goals:

• Recognize high cost of well & septic 
repairs

• Make it collaborative

• Keep it simple

Well & Septic Assistance Pilot
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• Three-year pilot program (FY23-25)

• $300,000 target

• Administered by Wake County Housing

• Use established rehab grant eligibility criteria

• Financial assistance information provided with NOVs

• ARPA funds

Well & Septic Assistance Pilot
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Behavioral Blueprint identifying specific barriers to and opportunities for 
engagement

WaterNow Engagement Strategy
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Opportunity areas identified:

• (1) Expansion of existing partnerships with community organizations

• (2) Targeting outreach to areas with high need and/or eligibility

• (3) Integrating well and septic information into broader messaging

• (4) Incorporating storytelling into informational content

Full report here

WaterNow Engagement Strategy
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Pilot Program Results

26

• >$330,000 in assistance granted
o ~$100,000/year

• 34 homeowners assisted
o Septic repairs/replacements

o New wells

o Well repairs/rehabs

o Connection to city water/sewer

• Increased connection with housing 
affordability orgs
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• $100,000 in county appropriations

• Shift to contract with Preserving Home
o Eligibility assessments

o Subcontracting with licensed professionals for installation

o Networking with other assistance funds

Continuing Well & Septic Assistance
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• CAWAG Technical Assistance Grant
o NC Clean Water SRF Grant Application

o Risk mapping & prioritization

o Solutions plan

Looking Ahead
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wake.gov/waterhelp



Enhancing Lives in SC:
Mount Pleasant Waterworks' 
Septic Maintenance Program

Presented by:
F. Allan Clum and Guinn Wallover
Mount Pleasant Waterworks
September 3, 2026



Mount Pleasant Waterworks



Waterway Health in Our Service Area



Existing Septic System Locations
TOTALS IN MPW SERVICE AREA = 1,468 (2024) / 1,431 (Current) 



Septic System Regulation in SC

Source: The Post & Courier
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SCDES regulates septic system 
permits and installations.

Who regulates septic system 
maintenance??

Septic System Regulation in SC



MPW's Goal

Provide for 
proper 

operation and 
maintenance 

of septics 

Prevent 
potential 
pollution 

from failing 
septic

Protect 
human and 
ecosystem 

health

Connect the 
community to the 
value of water





Benefits for MPW and Customers

Customer Benefit MPW Benefit

Working together to protect community health and the environment

Regular inspection and pump-out
of septic system

A reliable program to ensure
septic maintenance

Assistance with repair coordination Opportunities to establish new 
relationships with community

Assistance with repair costs Staff training and professional growth

Maintain septic function and
protect property values

Assistance with identifying needs for 
wastewater extensions in the community



Program Cost:
$15 Monthly 

Fee

Benefit Option I Option II*

Annual Inspections

Septic pump-out every five 
years

$3,000 repair coverage per 
pump out cycle

Assistance with repair 
coordination

Two-Option Structure

*Baseline inspection is required for enrollment in Option II



Voluntary vs. Required Participation

Existing Homeowner

(Existing MPW Customer Account)

Existing Home Sale
or New Home

(Transfer or New MPW
Customer Account)

Voluntary Required
July 1, 2025

PILOT



Community Impact

51 Enrolled 
Customers

67 Initial
Inspections

13 Annual
Inspections

11Septic Tanks
Pumped

4 Septic Systems 
Repaired
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FY26 FY25
REVENUES

$4,350 $55

EXPENDITURES

$18,346 $7,643

Revenues Over 

(Under) 

Expenditures
($13,996) ($7,588)

FY25 and FY26 Financial Summary



Lessons Learned & Opportunities

Specialized 
Engineered Systems

• Ineligible for program
• Maintain O&M Plan 

with Tier III contractor

Strengthened 
Partners & Trust

• Provided opportunities 
for MPW, regulator, and 
community 
partnerships

Failing Systems

• Low-income families
• Novel funding 

mechanisms 
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Healthy Harbors Grant

Healthy Harbor Grant

$38,500.00 awarded for septic 
repair for low-income residents

Partnership between MPW and 
Charleston Waterkeeper





Moderated Discussion



Questions?



Accessing Technical 
Assistance for Small, 
Rural & Tribal Systems



What support is available? 

WaterNow can provide technical assistance for rural, small and 
tribal systems in a variety of ways:

• Support for planning and assessing system needs

• Building technical, financial, and managerial capacity 

• Support for engaging the community to map challenges and 
assets

• Identifying funding and financing opportunities

• Navigating grant and loan application processes

https://forms.gle/xpZQYB9LRd2waQnA8


Specialized Technical Assistance: Rural, 
Small, & Tribal Systems
Pro bono support for wastewater and stormwater systems across the U.S., serving 
communities of 10,000 people or fewer.  

https://efcnetwork.org/get-help/ 

https://efcnetwork.org/get-help/
https://efcnetwork.org/get-help/
https://efcnetwork.org/get-help/


What to expect?

The technical assistance process includes: 

Meeting to Assess 
System Needs 

Project 
Prioritization 

Project Scoping 
& Phase 

Development

Funding & 
Financing 

Determination

Project 
Construction & 

Closeout

Additional technical assistance programs and resources can be found at the WaterTA website

Dedicated team of subject matter experts to help answer your questions

Step-by-step assistance to help rural, small, and tribal water systems address storm and 
wastewater challenges

Resources & guidance to ensure compliance with all applicable federal, state, and local regulations 

https://www.epa.gov/water-infrastructure/water-technical-assistance-waterta


Project Accelerator and Tap 
Into Resilience

• 250 hours of pro bono technical 
assistance 

• Over a 6-12 month period 

• City/Agency identified project, driven by 
local priorities 

• Jump start innovative water 
management initiatives 



Building Blocks of Trust: Best Practices for Authentic Partnerships & 
Community Engagement



bit.ly/BBoTTraining 

tapin.waternow.org/toolkit

Building Blocks of Trust 
Training Series

https://bit.ly/BBoTTraining


Please Complete our Post-Webinar Survey!

bit.ly/3UxjQYr

https://bit.ly/3UxjQYr


Join 
WaterNow

LEARN MORE AND SIGN UP​

https://waternow.org/become-a-member/



Thank You!

For more information, 
email: 

Amy Weinfurter
aw@waternow.org

Emerson O’Donnell
eo@waternow.org

Resources: 

https://efcnetwork.org/  

https://waternow.org/

https://giexchange.org/

mailto:aw@waternow.org
mailto:eo@waternow.org
https://efcnetwork.org/
https://waternow.org/
https://waternow.org/
https://waternow.org/
https://giexchange.org/
https://giexchange.org/
https://giexchange.org/
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