




WaterNow is:
� A network of water leaders advancing resilient and 

sustainable water management strategies.
� A nonprofit consultancy demonstrating the viability 

and value of distributed, green, and nature-based 
approaches.

� A resource for water leaders, providing guidance and 
expertise on policy, funding, and implementation for 
innovative water solutions.

We are committed to empowering local water leaders 
and helping communities thrive.





Agenda
Welcome and Introductions
Building Blocks of Trust Framework
Audience Polls: Community Trust
Case Studies:

Detroit Water & Sewerage Dept.
Pima County Flood Control District

Moderated Q&A
Resources and Closing
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Building Blocks of Trust: Best Practices for Authentic 
Partnerships & Community Engagement



Developing the Building Blocks of Trust Report





How would you describe the relationship between your organization and the 
communities you serve? E.g., collaborative, challenging, trusting?

complicated
challenging

trustingevolving

collaborative

adversarial

mending

nonexistent

positive-ish

team work

testy

enganged

challenging but engaging

complcated

confrontational

cooperative

Results
Word Number of occurrences

complicated 7
challenging 6

trusting 4
evolving 2

collaborative 2

adversarial 1
mending 1

nonexistent 1

positive-ish 1
team work 1

testy 1
enganged 1

challenging but engaging1

complcated 1
confrontational 1

cooperative 1
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What is the biggest challenge your utility or organization faces in  involving 
community members in decision-making?

2

10
4

2

2

2 Finding the right people or community partners to 

engage 

10 Reaching people who are often missed by 

traditional engagement

4 Having enough time or staff capacity for robust 

engagement 

2 Knowing the best strategies for developing an 

ongoing engagement process 

2 Building trust or credibility with the community

1 Getting internal leadership or staff buy-in

1 Other (share in Zoom chat)

Results

Option Score
Finding the right people or community partners to engage 2

Reaching people who are often missed by traditional engagement 10
Having enough time or staff capacity for robust engagement 4

Knowing the best strategies for developing an ongoing engagement process2

Building trust or credibility with the community 2
Getting internal leadership or staff buy-in 1

Other (share in Zoom chat) 1

22 22 / 



Case Study: 
Detroit Water and Sewerage Department

12

David Fielder

Engaging the Community in Utility 
Decision-Making



13



Case Study: 
Detroit Water and Sewerage Department
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David Fielder

Engaging the Community in Utility 
Decision-Making



Stormwater Parks Program

Beyond the Basin: 

Equity-Centered Approaches to GSI & Success Stories from 
Pima County’s Stormwater Parks Program

Prepared by Nichole Casebeer | September 2025



Overview
About Pima County Regional Flood Control District: 
Who we are and what we do

RFCD Stormwater Parks Program: 
Introduction to the program & driving values

Our Process in Practice | Equity-centered GSI
What’s working and what we are learning through our new Stormwater Parks Program 
planning and engagement initiatives.



About the District



About the District
District Mission
Pima County Flood Control District is a regional agency 
whose mission is to protect the health, safety, and 
welfare of Pima County residents by providing 
comprehensive flood protection programs and 
floodplain management services. 



About Stormwater 
Parks ʹ The Basin



About Stormwater Parks
What are they?

Stormwater parks are neighborhood green 
stormwater infrastructure projects.

1. Stormwater is harvested from the street

2. Water slows as it flows through basins

3. Once collected, water spreads and 
sinks into the ground

4. This water supports native plants, 
animals, and the community



About Stormwater Parks
tŚĂƚeĂƌĞeƚŚĞǇ͗ere͞ďĂƐŝŶ͟



Cherry Ave Stormwater Park
Pre Construction



Seneca Park ʹ Palo Verde Neighborhood

Monsoon 2021



Beyond The Basin



About Stormwater Parks
DŽƌĞeƚŚĂŶe͞ũƵƐƚ͟eŝŶĨƌĂƐƚƌƵĐƚƵƌĞ

Stormwater Parks strive to support projects that are:

1. Community Centered 

2. Multi-use + multi-benefit

3. Nature-Based



Beyond the Basin
Community-Centered

Stormwater parks are co-
designed with communities to 
ensure equitable, community-
aligned designs and uses for 
these spaces

We are reenvisioning green 
stormwater infrastructure as 
green social infrastructure



About Stormwater Parks
Multi-Benefit

We care not just about what the 
benefits are but who benefits:

• Heat island effect

• Lack of safe accessible green 
space

• Flood risk



About Stormwater Parks
Multi-Use

These projects go beyond infrastructure, 
utilizing stormwater harvesting as a foundation 
for multiple community benefits like:

• Food Forests

• Play & Recreation

• Cultural Storytelling

• Art

• Community Programming



About
Nature-Based
These projects protect and restore 
habitat in the most unlikely places.

Urban habitat is integral to broader 
conservation and restoration 
efforts.



Our Process in Practice



The Process
Typical Project Lifecycle

Source | https://www.usemotion.com/blog/project-life-cycle

The standard structure for project 
delivery is check box engagement



The Process
The Equity-Centered Life-Cycle 

Incorporating equity and 
checking for alignment on our 
values at every step of the way

Source | https://see-design.weebly.com/design-process.html



Planning & Prioritization

Flood Control’s team assesses a variety of 
variables to identify potential sites for 
Stormwater Park projects including:

• Flood Risk

• Heat Vulnerability

• Social Vulnerability

The Process



Visit our Story Map for More Projects 



The Process
What type of outreach is 
appropriate, realistic, 
honest and authentic to a 
project and the community 
you are serving?

What if I don’t have a lot of time?
• Transparency
• Scaled options
• Crystal clear expectations
• Keep promises



Typical Engagement Timelines
The Process



Partnership Building
The Process

Doing our homework

• Understanding relationships

• Existing efforts

• Helping bridge and align efforts

• Barriers inventory!!

• Engage early and often
• Work through trusted 3rd parties
• Ask not what engagement can do for gov’t, but…
• Plan for resource sharing – not information 

extraction



Typical Timelines
The Process



We partner with community to host a variety of 
events to 

• Co-create the space together

• Empower and uplift community knowledge

•  Center community needs 

Participatory Design
The Process

Our Core Tools
• Hyper local engagement partners – not “outreach mills”
• CBO friendly contracting
• Steering Committees 
• Pass through funds for advisory and support CBO’s



Julia Keen Case Study ʹ Asset Mapping



Julia Keen Case Study ʹ Community Design



We host a variety of events to get the 
community engaged in shaping the design 
including:

• Listening sessions

• Project Pop Ups

• Design workshops

Core Tools
• Paid community steering committee
• Don’t grip the expert pen too tightly

Participatory Design
The Process



Building your engagement 
“go-to activities”

• Stop light sticky notes

• Visual preference dot 
voting

• Less structured tools

• Diverse means of engaging

• Low-tech, low barrier

Participatory Design
The Process



The Process
Design for Safety & Muti-Use Programming



Typical Timelines
The Process



Julia Keen Stormwater Park Case Study ʹ Design & Bid

We are transparent and keep 
our core partners updated 
and engaged on final 
decisions and outcomes.



Typical Timelines
The Process



El Vira Stormwater Park Case Study ʹ Construction

We leverage investments to create paid and other 
training opportunities for residents.



Typical Timelines
The Process



Celebration & Milestones
The Process



Parnter to ensure these spaces continue to benefit the 
community

A long-term maintenance partnership is part of our 
program – IGA with the City

We additionally leverage this for a community 
stewardship program – where members of the 
neighborhood can be paid to support site stewardship

Long-Term Care
The Process



Water Advocates Training in Environmental 
Resilience (WATER) Program

• Paid educator professional development 
workshops

• Free field studies classroom support and outdoor 
learning for highschoolers

•  Paid student internships & career readiness 
programs

Site-Based Programming
The Process



NatureWorks Industry Academy

• Earn as you learn training, low-barrier for young 
adults

• Recruitment from underserved populations 
through a vibrant partner network

• Whole human development model

• Bridge programs into climate careers

Site-Based Programming
The Process



Thank you!
Questions?



Moderated Q&A
Please put your questions in the chat!



bit.ly/BBoTTraining 

https://waternow.org/tools-
guides/

https://bit.ly/BBoTTraining


Join 
WaterNow

>frZEeDKZferE”e^/'EehWല

​https://waternow.org/become-a-member/



Please Complete our Post-Webinar Survey!



Thank You!

For more information, 
email: 

fŵĞƌƐŽŶeK͛”ŽŶŶĞůů
eo@waternow.org

Kerry Miller
kmiller@waternow.org

Resources: 

https://waternow.org/

https://rivernetwork.org

mailto:eo@waternow.org
mailto:kmiller@waternow.org
https://waternow.org/
https://waternow.org/
https://waternow.org/
https://rivernetwork.org/
https://rivernetwork.org/
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