




Certificate of Completion

This session has NOT been submitted for pre-approval of Continuing Education Credits, 
but eligible attendees will receive a certificate of attendance for their personal record.

To receive a certificate:

• You must attend the entire session
• You must register and attend using your real name and unique email address -  group 

viewing credit will not be acceptable
• You must participate in polls
• Certificates will be sent via email within 30 days

If you have questions or need assistance, please contact 
smallsystems@syr.edu.

mailto:smallsystems@syr.edu


About EFCN

The Environmental Finance Center Network (EFCN) is a university- and non-profit-

based organization creating innovative solutions to the difficult how-to-pay issues of 

environmental protection and water infrastructure. 

The EFCN works collectively and as individual centers to address these issues across the 

entire U.S, including the 5 territories and the Navajo Nation. The EFCN aims to assist public 

and private sectors through training, direct professional assistance, production of durable 

resources, and innovative policy ideas.



WaterNow works to advance transformation in the 

urban water sector to accelerate the widespread 

adoption of resilient and environmentally sustainable 

strategies. 

We do this as a national network for local water leaders 

and decision makers, empowering them with the 

technical assistance, resources, and tools they need to 

implement innovative One Water drinking water, 

stormwater, and wastewater solutions in their 

communities.
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Today’s Speakers



Webinar Objectives

Explore the role of 
community engagement in 

stormwater planning efforts

Share resources to 
incorporate community 

engagement into 
stormwater planning efforts

Highlight funding and 
technical assistance 

opportunities for 
stormwater planning



Today’s Agenda

•  Welcome & Introductions

• Who’s in the Room 

• Stormwater Planning & Community 
Engagement 

• Community Insights

• Moderated Discussion and Q & A

• Technical Assistance Opportunities



Who’s in the room?

CA: 29
NM: 20
PA: 20
ID: 15
IL: 15
CO: 14
NY: 14
TX: 13
DC: 12
MA: 12
OR: 11
VA: 10



Who’s in the room?



Who’s in the room?



Time for a Poll!

Participate with Mentimeter

Go to: menti.com 

Enter Code: 3778-2148

Or scan the QR code



Time for a Poll!

What is the status of your community or utility’s 
stormwater plan?
a) Developed and being implemented
b) Currently in development
c) Planned for the future
d) No plan to develop
e) Unsure



Time for a Poll!

How would you describe your community or utility’s 
stormwater engagement efforts?
a. Robust and well established
b. Some efforts underway, but room to grow
c. Just getting started
d. No formal approach currently
e. Unsure



Environmental Finance 
Center Network

Barbara L. Hopkins, Esq., ASLA 

Executive Director

Email: barbara@giexchange.org
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The Exchange  …
… is  a cross-sector, social 
impact network and 
community of practice that 
seeks to activate local 
governments in the U.S. & 
Canada to implement green 
stormwater infrastructure (GSI) 
equitably. 



Theory of 
Change
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The Framework of GSI Practice
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1 2 3 4 5 6  (Completed)(Completed)

7  8  9  (In progress)

(In progress)

(Completed)

(In progress)



The Game Plan

1. The “WHY” behind our Framework of 
GSI Practice

2. HOW is it organized?
3. WHAT lessons does it offer?

19
Pittsburgh, PA

~ Simon Sinek. Start With Why. 
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• “Innovators should precisely define the 
field they have targeted for change or 
emergence, starting with its basic 
conceptual frameworks and existing 
practices.” 

• “With such a framework in place, 
innovators are then able to develop 
roadmaps for how they will influence 
the field over the long term.” 

~ P. Plastrik, et. al. Connect, Innovate, Scale-Up: How Networks Create 
Systems Change., p. 140 (2022).

A framework is a best practice for 
organizing a profession’s principles.
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Survey data reveals a pressing 
need for information on GSI 
principles, best practices and case 
studies.

A 2024 survey of 578 MS4 permittees 
across the U.S. revealed green 
infrastructure as one of the greatest 
areas of need for informational/ 
technical resources – for the 4th year 
in a row. 
~ Water Environment Federation, 
2024 MS4 Needs Assessment Survey
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The Framework of GSI Practice
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(Source: GI Exchange, Framework of GSI Practice. Available at: https://giexchange.org/framework-of-gsi-practice/)

Each chapter is organized as follows:
1. Principles:  What are the overarching 

principles? 
2.Best Practices: What are the best 

implementation practices associated 
with each principle?

3.Case Studies: Who can we learn from, 
i.e., who across the U.S. and Canada is 
doing these things really well? 

ORGANIZATION



Establish a Shared Vision:  
Center Equity

24

PRINCIPLES & BEST PRACTICES
1. Prepare to Center Community: Get leadership commitment. 
2. Center Community: 
• Listen first. 
• Develop & implement a community collaboration strategy. 

3. Deliver Benefits: 
• Site GSI w/an equity lens.
• Prioritize community benefits in design.

4. Build Wealth: 
• Promote economic stability by creating an anti-displacement plan.
• Develop workforce programs where possible.



Establish a Shared Vision:
Advance Sustainability 

25

PRINCIPLES & BEST PRACTICES
1. Integrate:
• Incorporate resilience into policies and regulations.

2. Engage the Public:
• Involve the public in planning, siting & design.
• Frame resilience goals around aesthetics & community pride.

3. Plan, Design, Operate & Maintain for Climate Resilience: 
• Identify, prioritize, formalize and implement climate objectives for GSI; 
• Select sites that relate to resilience objectives;
• Consider design improvements to manage increased stormwater flows, 

retain more stormwater, increase vegetation & evaporative cooling & 
improve subsurface conditions.

• Examine historic O&M effort, identify trends & use trends to adjust O&M 
resources.



Establish a Shared Vision: 
Build Buy-in 
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PRINCIPLES & BEST PRACTICES
1. Envision: 
• Understand audiences, tailor strategies to their needs & equip them to 

engage.
• Co-create a strategic vision that integrates audiences’ interests.

2. Partner & Demonstrate: 
• Find, foster & elevate champions. 
• Implement demonstration projects.
• Celebrate wins & organize site visits. 

3. Broadcast: 
• Activate community & public relations.
• Leverage diverse coalitions.

4. Advance Effective Regulation: 
• Identify regulatory gaps, build coalitions to support effective regulation and 

leverage relationships to ensure effective implementation.



Establish a Shared Vision: Case Study 
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HOW THE CITY OF CLARKSVILLE, GA (Population 1,750) BEGAN ITS GSI 
PROGRAM THROUGH A WATERSHED PARTNERSHIP. 

OVERVIEW:
• Town grappling with river polluted by pathogens 

and sedimentation.
• Led effort to form a watershed partnership 

consisting of the local watershed association, a 
community college, and other municipalities in 
the same county.

• Used underutilized city land to create a GSI 
demonstration project to re-route stormwater 
from grey infrastructure to a newly created 
stormwater wetland. 

• Project has created new habitat, provided 
recreational opportunities, and helped to improve 
water quality in the Soque River.

CLARKSVILLE GREENWAY GSI 
DEMONSTRATION PROJECT 



Community Engagement in 
Stormwater Planning

Effective Communication and Idea Sharing Strategies

WaterNow Webinar
May 19th, 2026



MY STORY

Be a community-driven leader with a high-level 
emotional intelligence to encourage, influence, 

and motivate others to be inclusive, build 
relationships, and continually learn. As a leader 

of people, I empower them to cultivate their own 
goals and lead to success. Furthermore, as an 
expert in the water sector, I embed natural 
processes into all infrastructure investments, 
promoting the health of our ecosystems and 

communities within urban watersheds.



Community
Through

Communication
AT

Scale





A COMMUNITY-BASED CAMPAIGN FOR CLEAN 

WATER AND NEIGHBORHOOD IMPROVEMENTS

• The City Beautiful movement was an early 20th-century campaign 

that modernized, beautified, and cleaned up cities nationwide. In 

Harrisburg, the movement lasted from 1900 to 1930 and included 

significant improvements in sanitation, paving, and architecture.

Then & Now

• A key component of the 

movement in Harrisburg was 

the creation of parks for 

recreation and, of course, 

beauty. Riverfront and 

Wildwood parks are two 

examples that you can see 

today.







GREEN & GREY IN ACTION!

PERVIOUS 
SURFACES

IMPERVIOUS 
SURFACES

Pervious surfaces (green 

roofs, rain barrels, rain 

gardens, etc.) decrease the 

volume and speed of 

stormwater runoff. 

Impervious surfaces (roofs, 

pavement, asphalt, etc) 

increase the volume and 

speed of stormwater runoff. 

Trees, gardens, and other technologies are designed to help reduce stormwater runoff by 

absorbing or storing it for slow release. The vegetation and soil also act like a filter, trapping 

oils, heavy metals, dirt/road grime, and trash - preventing it from entering our waterways.

Parking lots, roads, and other hard 

surfaces generate a lot of stormwater 

and contribute to sewer overflows.

GRADIENT RATE OF INFILTRATION:

Asphalt Grass

Meadow

Wetlands/ Rain Gardens
Forest

Green infrastructure mimics nature and captures rainwater where it falls. 

What natural features absorbs the most rainwater?









Partnerships
Built IN 

Community



NEIGHBORHOOD 
BEAUTIFICATION 
Summit Terrace GSI



COLLABORATIVE IMPACTS 
City Parks Revitalization



LEVERAGING LARGE 
INFRASTRUCTURE 

PennDOT Projects



HISTORIC PRESERVATION 
Bellevue Park SW Ponds Retrofit



Idea
Sharing

Strategies



EDUCATIONAL HUB 
Camp Curtin YMCA GSI



EQUITABLE RESILIENT 
COMMUNITIES  
Boys & Girls Club GSI



COMMUNICATE 
PROGRESS



PENNLIVE/PATRIOT NEWS ARTICLE JULY 3, 2025 CAPITAL REGION WATER’S OPINION PIECE JULY 13, 2025



Network
the

Communication
of 

Ideas



“THE EXCHANGE”



Technical
Tools

AS 
Communication







Moderated Discussion



Questions?



Accessing Technical 
Assistance for Small, 
Rural & Tribal Systems



What support is available? 

WaterNow can provide technical assistance for rural, small and 
tribal systems in a variety of ways:

• Support for planning and assessing system needs

• Building technical, financial, and managerial capacity 

• Support for engaging the community to map challenges and 
assets

• Identifying funding and financing opportunities

• Navigating grant and loan application processes



Specialized Technical Assistance: Rural, 
Small, & Tribal Systems
Pro bono support for wastewater and stormwater systems across the U.S., serving 
communities of 10,000 people or fewer.  

https://efcnetwork.org/get-help/ 

https://efcnetwork.org/get-help/
https://efcnetwork.org/get-help/
https://efcnetwork.org/get-help/


What to expect?

The technical assistance process includes: 

Meeting to Assess 
System Needs 

Project 
Prioritization 

Project Scoping 
& Phase 

Development

Funding & 
Financing 

Determination

Project 
Construction & 

Closeout

Additional technical assistance programs and resources can be found at the WaterTA website

Dedicated team of subject matter experts to help answer your questions

Step-by-step assistance to help rural, small, and tribal water systems address storm and 
wastewater challenges

Resources & guidance to ensure compliance with all applicable federal, state, and local regulations 

https://www.epa.gov/water-infrastructure/water-technical-assistance-waterta


Project Accelerator

• 250 hours of pro bono technical 
assistance 

• Over a 6-12 month period 

• City/Agency identified project, driven by 
local priorities 

• Jump start innovative water 
management initiatives 



Learn more and apply!
Applications are 

open through Friday, 
May 29! 



TiR Pilot 
Communities: 
Accelerating 
Investments in 
Sustainable 
Projects

https://tapin.waternow.org/start-implementing/#pilot 

https://tapin.waternow.org/start-implementing/#pilot
https://tapin.waternow.org/start-implementing/#pilot
https://tapin.waternow.org/start-implementing/#pilot


Building Blocks of Trust: Best Practices for Authentic Partnerships & 
Community Engagement



bit.ly/BBoTTraining 

tapin.waternow.org/toolkit

Building Blocks of Trust 
Training Series



Please Complete our Post-Webinar Survey!

bit.ly/3REGj4b

https://bit.ly/3REGj4b


Join 
WaterNow

LEARN MORE AND SIGN UP​

www.waternow.org/join-the-leaders



Thank You!

For more information, 
email: 

Amy Weinfurter
aw@waternow.org

Emerson O’Donnell
eo@waternow.org

Resources: 

https://efcnetwork.org/  

https://waternow.org/

https://giexchange.org/

mailto:aw@waternow.org
mailto:eo@waternow.org
https://efcnetwork.org/
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